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PRE-EVENT
Chapter members should have taken the Building Courageous Leaders Online Module on the Phi
Gamma Delta Learning Management System (LMS) PRIOR to this program. It can be found at
phigam.org/education#LMS and takes about 20 minutes. This online module is also available to be
utilized without the following program such as for New Member education or as a judicial board
sanction.
On site, talk with the chapter president, or other appropriate officer, to ensure they understand the
importance of setting the correct tone and can introduce you effectively. Instruct them not to add
additional comments and do not explain the program.
He will also call the group to order. Calling to order is about setting a tone of seriousness and respect
for the facilitator. It is okay for the tone to be upbeat, with the spirit of the day being about the
positive outcomes of personal and chapter development as Courageous Leaders.

WELCOME
FACILITATOR TALKING POINTS
TIME: 2 MIN/ :02
• Introduce yourself- your name, your role within Phi Gamma Delta and/or
your professional work, Other personal information you deem appropriate.
• We’re going to start off with a few questions…
ACTIVITY—ask the group
Why does Phi Gamma Delta exist? Mission: Phi Gamma Delta unites men in
enduring friendships, stimulates the pursuit of knowledge, and builds
courageous leaders who serve the world with the best that is in them.; Vision:
To be an active, vital force of men who courageously live our values and make
a positive impact on college and community; Values: Friendship, Knowledge,
Service, Morality, Excellence
Why did you join Phi Gamma Delta?
FACILITATOR TALKING POINTS
• Phi Gamma Delta exists to Build Courageous Leaders and your reasons for
joining Phi Gamma Delta tell me you’re in the right fraternity.
• Today’s program isn’t just another generic leadership program. It’s going to
be a bit deeper because we are brothers connected through the values
and ritual of Phi Gamma Delta.
• Every fraternity or sorority has values and professes values-based leadership.
That’s a good thing. They say, “here are our values, memorize them, then try
to practice them.” This is called Learning values.
• This workshop is about going beyond learning values to LIVING them.
• We are going to practice the 3 elements of courageous leadership:
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• 1. Understanding and committing to our values
• 2. Recognizing Testing Points
• 3. Applying our values at those testing points.
• This workshop is meant to be a conversation. My job is to lead you through
the conversation. What are some things we need to do or not do to make
sure we have a good experience?
ACTIVITY
• Use the flip chart to record the expectations the group sets.
• Ask for their ideas to get them to name important things like listening to
others and being respectful.
• Address the following if not mentioned by the group:
• Be physically and mentally present
• Don’t be on cell phone/computer
• Participant by sharing thoughts, discussing
• Respect for your brothers and differing opinions
• Apply what you learned outside of this room
FACILITATOR TAKING POINTS
• Thank you, I have a good sense of what you expect from each other. Here
is what you can expect from me
• I commit to treating you as adults and maintain confidentiality.
• I commit to being there as a sounding board and resource in your
Courageous Leadership journey.
• During this session, we are going to:
• review some of the foundational information you learned from taking
the online Building Courageous Leaders module.
3

TIME: 3 MIN /:05
1 MIN /:06

• After that we will do some practice with scenarios
• **We will wrap up by making a plan to Build Courageous Leaders as a
chapter.
TRANSITION
• Can we all agree to focus in for the next few hours?
• Alright, let’s get to it!
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SECTON 1: WHY BUILDING COURAGEOUS LEADERS?
FACILITATOR TALKING POINTS
• We’re going to get started with why courageous leadership is important.
• Start with a personal story that links this topic to your audience—why do
you believe BCL is important work? (don’t share your testing point story
here, that will come later)
ACTIVITY INSTRUCTIONS
• Pass out handouts
• Have participants talk with a partner and discuss the questions on the
handout
• Instruct them to take a few notes, this will help in the next step.
• Place a flipchart page at the front of the room and ask each group to
come up and write a short phrase answering the prompt “Why does
leadership require courage?”
• Remind participants you aren’t talking about leadership in terms of
leadership roles but rather the promise they made to be someone who
makes the world better
DEBRIEF
• Why is it so important to start with why?
• Why is this topic important to the Phi Gamma Delta experience?
TRANSITION
• Next, let’s quickly go over the elements of Courageous Leadership.
• This will be a review from the online course you took on the topic.

5

2 MIN /:08

5 MIN /:13

2 MIN /:15

FACILITATOR TALKING POINTS
• One of the foundations of Building Courageous Leaders, that you have
hopefully heard by now, is a quote by C.S. Lewis, one of the most
prominent authors, philosophers, and theologians of the 20th century –
“Courage is not simply one of the virtues but the form of every virtue at the
testing point” (have this quote prewritten on the flip chart)
• Let’s break this down a bit.

DEBREIF QUESTIONS
• What is a virtue? You’re looking for something along the lines of it is a value.
• What does that mean to you as a fraternity man?
• How are virtues and values formed? Possible answers: your family,
religion/spirituality, your friends, fraternity, life experiences
• What makes something a personal value? Possible answers: you care
about it, you take actions and make decision based upon it
TRANSITION
• Our personal values are the cornerstone of who we are.
• Phi Gamma Delta’s values are the cornerstone of what The Fraternity is.
FACILITATOR TALKING POINTS
• The first element of Courageous Leadership is “Understanding &
Committing to our values”.
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1 MIN /:16
4 MIN /:20

1 MIN /:21

• We all have personal values but as members of Phi Gamma Delta we were
asked to join because of our commitment or potential for Friendship,
Knowledge, Service, Morality, and Excellence.
• Before we jump into our next activity we need to talk about Vulnerability.
ACTIVITY INSTRUCTIONS
• Ask participants to share what vulnerability is in their own words. You’re
looking for something along the lines of being at risk, feeling exposed,
afraid of criticism or being made fun of, afraid of looking dumb
• Recenter the group by providing this shared definition: Vulnerability is the
feelings of not being shielded or protected, It is not a negative thing and
our strongest relationships are ones were you feel safe being vulnerable
DEBRIEF
• When do you feel safest being vulnerable?
• What role does trust play in vulnerability?
• Why is vulnerability an important aspect of brotherhood?
• How can vulnerability help you outside of Phi Gam?
TRANSITION
• This next activity is going to ask you to be vulnerable so we can explore
and commit to our values as a group.
• Values, just like Courageous Leadership, are always developing and as Phi
Gams we should always work towards excellence in our values and
courageous leadership.
ACTIVITY INSTRUCTIONS
• Instruct participants to write an example of when they are/were at their
very best in the top box and an example of a time they would have acted
differently related to each value in the bottom box. (a High and a Low)
7

1 MIN /:22

3 MIN /:25

20 MIN /:45

• Let them know that they will be sharing these with a few people and will
reference them during your time together.
• These should be specific moments or occasions.
• For example, Friendship: I was at my best when I called a ride rather
than letting a brother drive after drinking. I was not at my best when I
didn’t have a conversation with him afterwards about his issues with
alcohol.
• This should be quick, tell the participants to not overthink it but be honest
with themselves and their brothers.
• Remind participants that vulnerability is a key aspect to brotherhood.
• After about 5 minutes you will ask the men to move around and find a
partner.
• Instruct the men that this time will go fast and to ensure both partners get a
chance to share.
• With their partner they will share what they wrote related to Friendship.
• After about 1 minute instruct participants to find a new partner and repeat
this process until all 5 values have been discussed.
DEBRIEF
• It what ways was this easy? In what ways was this difficult?
• Why is it so important to understand where we excel and where we need
to grow in our values?
• Why is it so important to commit to our shared values?
• Why is this topic important to the Phi Gamma Delta experience?
TRANSITION
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5 MIN /:50

• Friendship, Knowledge, Service, Morality, and Excellence provide the
foundation for everything that we do. That is why understanding and
committing to these values is the first part of Courageous Leadership.
• The second element of Courageous Leadership is Recognizing Testing
Points.
• By focusing on Testing Points we gain empowered brothers who are
accountable to respect each person in their decision and actions AND are
more likely to make good decisions.
FACILITATOR TALKING POINTS
• Looking back at the quote we have written up here by CS Lewis he
references “testing points”.
• A testing point is any situation that makes it challenging to live your values.
• They are moments when you feel vulnerable and often feel like defining
moments.
• Being vulnerable is not a negative thing. It is in times when we feel most
vulnerable, when you’re pushing past your comfort zone, that the most
growth and personal development occurs.
• Facilitator should share a story of their own testing point now. Note: This
may or not be related to Phi Gamma Delta.
• That is why Building Courageous Leaders is so important.
• To help you identity Testing Points in your own life 4 different types of Testing
Points have been identified.
ACTIVITY INSTRUCTIONS
• As you review the four types of testing points ask participants to provide
examples. The examples they provided for each of the values should spur
ideas.
9

3 MIN /:53

• Examples are listed below if they get stuck. They also may be able to pull
from their best/lowest values notes.
FACILITATOR TALKING POINTS
3 MIN /:56
Write the 4 types on a flip chart.
1) Stance
a. The courage to publicly profess your values, beliefs or opinions,
especially when in the minority.
b. These testing points pose risks associated with speaking out or
expressing a contrary opinion.
Example: Speaking up when hearing a racist joke, voicing your opinion in
class.
2) Intervention
a. Courageously embracing risk to actively stop or prevent an event or
behavior.
b. These testing points offer the potential to positively change the course
of history.
Example: Intervening in the moment to stop a dangerous hazing
tradition even though your action might prove unpopular at the time.
3) Opportunity
a. Courageously embracing risk to create start or support something
new and untested.
b. These testing points pose the same risks all entrepreneurs learn to face
with courage.
Example: Seeing the opportunity to address sexual assault and proactively creating or supporting a new campus event to raise awareness.
4) Accountability
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a. The courage to take personal responsibility for past actions or future
commitments.
b. These recurring testing points – both big and small – form the
foundation of integrity.
Example (big): Taking ownership for a failure or mistake.
Example (small): Honoring your commitment to attend a chapter
meeting
DEBRIEF
• Why is understanding your own testing points important to being an
effective leader?
• How were you able to identify examples that tied to these types of testing
points?
• How do your personal values show through in the examples?
TRANSITION
• This brings us to the third and final element of courageous leadership.
• We’ve talked about Understanding & Committing to our Values and
Recognizing testing points.
• Now we are going to discuss Applying our values at the testing point and
confronting issues.
FACILITATOR TALKING POINTS
• By talking about testing points, our brothers hold themselves and others
accountable and are more likely to make decisions with positive
outcomes.
• Learning values is easy. Living your values is hard. It takes courage to cross
that line – to move from learning your values to living your values.
• But what do you do when you’re at a Testing Point?
ACTIVITY INSTRUCTIONS
11

4 MIN /1:00

1 MIN /1:01

1 MIN /1:02

• Instruct participants to complete the next section of their handout of the
steps to take when faced with a testing point.
• Provide the correct order:
1) Accept vulnerability
2) Assess your values
3) Take action or make a plan to implement
4) Learn from the experience
DEBRIEF
• Why is accepting vulnerability or pushing past your comfort zone the first
step here?
• Why do you think assessing your values is key?
• What might taking action or making a plan look like?
• How is learning from the experience important?
TRANSITION
• We’ve talked about why Courageous Leadership is important, the three
elements of courageous leadership (ask them to name the three elements:
1. Understanding & Committing to our Values, 2. Recognizing Testing Points,
3. Applying our values at the testing point and confronting the issue)
• Now, we’re going to spend some time practicing all of that.
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4 MIN /1:06

SECTON 2: TAKING ON TESTING POINTS
Facilitator note: Adjust the number of groups/case students used based upon chapter size. You may
not need to use all the offered case studies. *Ideally, each group would be 6-10 people.
FACILITATOR TALKING POINT
1 MIN /1:07
• Courageous Leaders are not born, they are made.
• Like anything else we want to be good at Courageous
Leadership takes practice.
ACTIVITY INSTRUCTIONS
30 MIN/1:37
• Tell participants you will give all directions before you have them
break into groups of ______* based upon the case study they
receive.
Case: Pig Dinner Disaster
• NOTE: if the chapter is larger than 60 you will end up with
more than one group per case.
Testing Point Decision: Should I confront the
graduate brother or allow him to get the
• You may want to pre-assign a group leader such as a
pledges drunk? (Intervention)
cabinet officer to facilitate each small group.
Vulnerability (I’m worried/I fear/I feel:)
• Instruct participants they will be reviewing some case studies of
-The graduate(s) will yell at me.
when courageous leadership is needed.
-I am destroying tradition.
• The purpose of this is to give them a sense for what a testing
-I’m ruining a good time.
-People will hate me.
point decision looks like and feels like. We are not seeking
-I will embarrass him.
perfection.
-I will embarrass myself.
-They won’t listen to me & I will look weak.
• Let participants know that their job as a group is to:
-I will feel all alone.
• First, read the case study on their own. While they do this
-It’s not my job – I’m overstepping.
you will pass out 2 pages of flip chart and a marker to each
-Etc.
group.
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• One person should assume job of note taker on the flip
chart. Note taker should summarize, paraphrase or ask for
clarification as needed.
• Then, the peer facilitator within each group will walk them
through the following outcomes:
▪ Define the testing point.
▪ Describe the vulnerability someone might feel.
▪ What value(s) is challenged? (It can be of fraternal,
religious, personal or family origin)
▪ What action do you recommend? If others are part of
your plan, who are they and why?
▪ What is the potential outcome of your decision?
First Flip Chart Page:
• After they’ve read the case have each person write down on
their handout what the testing point decision is. Once done
writing, ask them to quickly share.
• Have the scribe write one of the answers down under the
heading “Testing Point Decision.” It should end in a question
mark.
• Have the group then identity what type of testing point they are
working with.
• Instruct the scribe to add a new line to the flip chart:
“Vulnerability: I’m worried/I fear/I feel:”. Ask the groups to list
what vulnerabilities may exist in their scenario.
Second Flip Chart Page:
• Have the scribe write the heading “Values Challenged”.
14

Case: Pig Dinner Disaster
Values Challenged
-Morality (PGD)
-Be My Brother’s Keeper (Genesis)
Decision: Confront Brother Loudmouth
Possible Decision Steps
-Get the cabinet together
-Talk to the PL, if nearby
-Approach as a group or alone
-Explain that the university is cracking down
and we could lose our charter.
Potential Positive Outcomes
-Could save the chapter from University
sanctions or losing charter
-Could prevent a death
-Will be seen as a strong leader
-Respect

Instruct the group to write down on their own handout what
values might influence their decision. Remind them that this
could be any kind of value or even a message in their head that
is telling them to do the right thing. For example, it might be a
phrase or verse from their faith, something their parents told
them, or a Phi Gam values/statement in the ritual.
• Have the men compile their list of values as a group.
• Have the scribe write the heading “Decision”. Instruct the group
to determine what they will do in the situation and write that
down.
• While the groups work check in and help prepare them by
helping them focus on the WHY of their choices.
• Have the scribe write “Potential Positive Outcomes” and ask the
groups to record their thoughts about what positives could
come of their courageous action. These should come easily to
them. Prompt the groups to think about potential positive
outcomes for their own personal group such as “you’ll be seen
as a respected leader”.
Report Out:
15 MIN/1:52
• Instruct the groups to select 1 or 2 vulnerabilities on their list, 1 or 2 values,
and 1 or 2 outcomes they will report on.
• Have the group come back together, each small group will QUICKLY report
out 1) the 10,000 foot view of their case, 2) the type of testing point 3)the
identified vulnerabilities 4)Identified value 5)What they’re going to do and
what is their plan. 6) what is the potential outcome
•
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• You may need to prompt them but again, this should focus in on the
bigger picture WHY--Why/How they came to their decision for
action/plan and how they determined potential outcomes.
NOTE: if the chapter is large you may wish to have those with the same case
study to present together for the sake of time
DEBRIEF
5 MIN /1:57
• Was this easy or hard? Why?
• Why do you think we did this activity?
• What did you learn?
• How does this apply to our current work as a chapter?
Why is this important to the Phi Gamma Delta experience?
TRANSITION
3 min/2:00
• Many of you have already faced testing points in life. Generally, we can
recall these moments in great detail. Just like the story I shared before.
• These memories are seared into our brains.
• There’s a lot of research on the effect of memory and memories.
• Research shows our memories create our life narratives which
become our identity.
▪ Another way to put it: Our most important memories make us
who we are.
▪ For most people by the time they are 25 you’ve made the most
important memories of their lives.
▪ So right now you’re creating many of the memories which will be
your identity for life.
• Most of you have one, two or three years left at college...What will be
the narrative of your time as an undergraduate Phi Gam? Were you
16

the go-with-flow guy. Is that your story? Or, were you that guy who
listened to his values, manned up, and took the courageous path.
• Over the next couple years, you get to choose what kind of person
you’ll become. You get to choose what kind of leader you become.
You get to choose what kind of man you become.
• OPTION 1, Transition to Section 3 (action planning): Now that you have a
good handle on Courageous Leadership we’re going wrap up thinking
about how as a local chapter we can best Build Courageous Leaders. To
do that we need to make a plan.
• OPTION 2, Move on to Closing Section
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SECTON 3: WHAT WILL OUR CHAPTER DO TO BUILD COURAGEOUS LEADERS?
Facilitator note: Depending on what you’ve decided is best for the time allotted you may use this
section or do it later. Adjust the timing in the right-hand column as necessary. If the chapter is
participating in action planning later utilizing their Brotherhood Assessment data is suggested.
FACILITATOR TALKING POINTS
1 MIN /2:01
• The purpose of the chapter is to Build Courageous Leaders.
• To do that there are some things we need to Stop doing, Start doing,
and Continue doing. Think of it like a stop light- Red, Green, Yellow.
• This is time for us to think about what skills, traits, or behaviors supported
you when you were at your best in the value statements? And what
skills, traits, or behaviors does the chapter need to help you improve?
ACTIVITY INSTRUCTIONS
30 MIN 2:31
• Frist, instruct the men to review their own notes on when they were
excellent in the 5 values and when they were not.
• Second, have the men pair up with someone next to them and talk
through how Phi Gamma Delta and their brothers can help them be a
courageous leader in the testing points they identified for their low points.
The partner should offer ideas about the issue, possible resources and skills
that would be important to have to take this one.
• While they are discussing pass out sticky notes to the group. About 3-5 per
person.
• Third, ask the men to write down things they need to Stop doing, Start
doing, or Continue doing as individuals or as a chapter and have them
stick their notes to the flip chart. Inform the group that this list is meant to
help guide the activities of the chapter. They are writing a To Do list for the
chapter on how to Build Courageous Leaders.
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• As the men put their notes on the page you will want to help them
organize like ideas together.
• Finally, Once everyone is done have a volunteer read what the group has
come up with.
DEBRIEF—
• How do we feel about this list?
• Was this easy or hard? Why?
• Note: you will want to ask about the specific ideas the men listed, the goal
is to have a conversation regarding what the chapter needs to do in order
to create a chapter of courageous leaders.
• At the beginning of our program I asked “why does Phi Gamma Delta
exist”? In what ways does the chapter’s to do’s for Building Courageous
Leaders match the purpose of Phi Gamma Delta?
TRANSITION
• As I said before I commit to helping beyond today which includes helping
you achieve this list.
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5 MIN /2:36

CLOSING
DEBRIEF
As we wrap up I want to know…..
• What is your biggest take-a-way from the course, today?
• What are you going to start or stop doing because of our time spent thinking
about Courageous Leadership?
• What are your final thoughts?
FACILITATOR TALKING POINTS- Customize this to something that feel genuine to
you.
• I want to close by talking about how iron is turned into steel. To make steel, you
have to take iron to the melting point, which is about 2500 F. At these extreme
temperatures interesting things happen with the microstructure of iron. Iron is
essentially a collection of tiny crystals stuck together. How the atoms are
arranged in these crystals can change with high temperatures.
• Also, much of what blacksmiths do with hammering and folding and such is
actually to purify the steel. Little bits of contaminants get included in the steel
and if you expose them near the surface and hit a hot piece of steel with a
hammer they pop out in a shower of sparks.
• Steel is forged at the melting point. When iron is tested by extreme heat and
hammering, it creates changes at the atomic level to make it stronger & turn it
into steel.
• Courageous Leaders are formed at the testing point. These testing points are
coming your way, brothers.
• In life is that it’s not the pressure that you are presented with, but rather how
you decide to deal with that pressure and channel it.
• You can let Testing Points defeat you, or you can use them to define you. You
get to choose what kind of man you become. The time is now. Choose wisely.
20

3 MIN/ 2:03
3 MIN /2:39

3 MIN/ 2:06
3 MIN /2:42

POST-EVENT
If the men do not do it on their own, remind them to clean up space as they leave, turn out lights, etc.
Phi Gamma Delta’s should be good stewards of the space.
If you have notes of edits or suggestions for this program, curriculum, or facilitator guide, please
send those to Lauren Leif, Director of Education, at lleif@phigam.org.

If the chapter did not participate in action planning either plan with the cabinet when
you should return or provide them with the notes to facilitate the Action Planning section
of this program.
Once created, either as a part of the program or on their own, the Cabinet should take
the Stop, Start, Continue list and review it during their next cabinet meeting. The next
chapter meeting the men should take some time to prioritize the items listed as a group.
With the prioritized list the cabinet should create an action plan, distribute copies of the
plan to chapter members and the facilitator, and then execute their plan.
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Your goal is to walk your group through the following steps:
1.
2.
3.
4.
5.

Define the testing point.
Describe the vulnerability someone might feel.
What value(s) is challenged? (It can be of fraternal, religious, personal or family origin)
What action do you recommend? If others are part of your plan, who are they and why?
What is the potential outcome of your decision?

First Flip Chart Page:
• Have everyone read the case and write down
on their handout what the testing point
decision is. One everyone is done writing ask
them to quickly share.
• As a group decide what the scribe should
write on your flip chart under the heading
“Testing Point Decision. It should end in a
question mark.
• Have the group then identity what type of
testing point you are working with.
• The scribe should then add a new line to the
flip chart: “Vulnerability: I’m worried/I fear/I
feel:”.
• Ask the group to list what vulnerabilities may
exist in their scenario and write them down.

Spend about 10 minutes on this
section.
Case: Pig Dinner Disaster
Testing Point Decision: Should I confront the
graduate brother or allow him to get the
pledges drunk? (Intervention)
Vulnerability (I’m worried/I fear/I feel:)
-The graduate(s) will yell at me.
-I am destroying tradition.
-I’m ruining a good time.
-People will hate me.
-I will embarrass him.
-I will embarrass myself.
-They won’t listen to me & I will look weak.
-I will feel all alone.
-It’s not my job – I’m overstepping.
-Etc.

Second Flip Chart Page:
• Have the scribe write the heading “Values
Challenged”.
• Instruct the group to write down on their own
handout what values might influence their
decision. Remind them that this could be any
kind of value or even a message in their head
that is telling them to do the right thing. For
example, it might be a phrase or verse from
their faith, something their parents told them,
or a Phi Gam value/ statement in the ritual.
• Have the group share out while the scribe
takes note of each value.
• Have the scribe write the heading “Decision”.
Instruct the group to determine what they will
do in the situation and write that down.
• Have the scribe write “Potential Positive
Outcomes” and ask the group to share their
thoughts about what positives could come of
their courageous action. Don’t overthink it-These should come easily. They may be
positive for the chapter or the individuals.

Spend about 15 minutes on this
section.

Prepare to Report Out
• The next thing you will do is report out to the
chapter as a whole.
• Your group should:
• Select 1 or 2 vulnerabilities on your list
• Select 1 or 2 values on your list
• Select 1 outcome you will report on and
WHY/HOW you came to this
• You will also need to give a BREIF overview of
your case (think 150 characters or less) and
define the testing point

Spend about 5 minutes on this
section.

Case: Pig Dinner Disaster
Values Challenged
-Morality (PGD)
-Be My Brother’s Keeper (Genesis)
Decision: Confront Brother Loudmouth
Possible Decision Steps
-Get the cabinet together
-Talk to the PL, if nearby
-Approach as a group or alone
-Explain that the university is cracking down
and we could lose our charter.
Potential Positive Outcomes
-Could save the chapter from University
sanctions or losing charter
-Could prevent a death
-Will be seen as a strong leader
-Respect

