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Foundation of Courage prepares 
Phi Gamma Delta’s newest 
members for a lifetime of 
Courageous Leadership. 

This strong foundation is built of:

Friendship 
Developing fraternal relationships 
based on honesty, trust and 
accountability.

Knowledge 
Applying Phi Gamma Delta historical 
and contextual information to today’s 
student experience.

Service 
Creating a positive impact in the world 
through global and local service.

Morality 
Expanding skills to take on life’s Testing 
Points and make a positive impact on 
college and community.

Excellence 
Working for the advancement of 
society and the good name of Phi 
Gamma Delta.
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Getting Started

Serving as a Built to Lead Chair or in a coaching role may be one of the first opportunities you’ve had to facilitate 
a program or programs for your peers. Successful facilitators not only provide information, but also guide 
participants in their learning experience by following the 80/20 rule of engagement; listen 80 percent of the time 
and speak 20 percent. You should work to summarize, clarify, and reflect participant statements. Below are some 
prompts to get you started in each category.

Summarizing is useful when 
you want to capture the key 
concepts of a participant’s 
response. This helps check for 
understanding and repeat the 
main points for the group. 
• “Let me be sure I understand...”
• “To summarize, I heard you 

say...”
• “What I heard was...”

Summarize

Use clarifying techniques such 
as asking questions to add 
specificity to a participant’s 
response. They can also be 
used to tease out additional 
information from the 
participant. 
• “Help me understand...”
• “Tell me more about that...”
• “Could you be more specific...”

Clarify

Providing a reflection on a 
response acknowledges and 
affirms the emotional content 
or it’s purpose in forwarding the 
discussion. 
• “That sounded like a ____ 

experience. Thanks for 
sharing.”

• “That’s a great example of 
what we’ve been discussing...”

Reflect
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Tips & Tricks

We can always grow in our ability to share information with and amongst brothers. Find some tips and tricks below 
for managing the room, helping brothers get the most of their experience, and prepare ahead of time.

Participants might distract each other throughout the experience.
• Address distractions or inconsistencies in the moment.
• Acknowledge any concerns and refocus on the topic at hand.
• Pull individuals to the side during group activities to privately address behaviors affecting the group. 
• Refer to the discussion prompts page for clarifying questions and statements to use.

Technology is a great asset and liability.
• Download the PowerPoint onto a flash drive and/or the computer desktop.
• Print out a copy of the slides to have with your facilitator guide in case AV is not available or working. 
• Check all connections are working 15-30 minutes before your session.
• Contact building staff for assistance if something is not working the way it should or you are having 

technical difficulties. They are knowledgeable and ready to assist you. 

Facilitation is a skill that develops over time. 
• Review the curriculum early and often so material stays fresh.
• Practice once before your first program to get the concepts and add your voice to the material. 
• Ask for feedback that highlights your strengths and areas to improve next time. 
• Keep hydrated with your favorite water, tea or juice.
• Get yourself in a positive head-space to give your best to your brothers.

x
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Environment Matters

The content of the Built to Lead program is just one piece of the puzzle. Where the education takes place is just as 
important to consider. Below are some considerations to make when facilitating in physical and virtual spaces. 

Facilitating in a virtual environment can 
be an adjustment that takes practice. 
Different skills are used than in face-to-
face training. Think about the following:
• Make sure all members have access to the 
virtual platform.

• Practice sharing your screen and advancing slides before 
going live with a lesson.

• Practice putting people into groups or breakout rooms for 
one-on-one or small group discussion.

• Make sure your meeting is secure. Make use of waiting 
room and lock meeting features to keep it to brothers.

• Type questions into the chat before sending members into 
small group breakout rooms. 

• Consider having an assistant who manages the technology 
features, so you can focus on facilitating the content. 

Facilitating in a physical space also takes 
practice. This style of facilitating may feel 
more familiar and comfortable for you. 
Think about the following:
• Consider the tone you want to set for the 

session and pick an appropriate space for 
learning.

• Be sure the space is large enough to facilitate comfortable 
movement of all participants

• Think about accessibility: what space meets your needs 
and is easily accessed by members?

• Plan to arrive early to set up the space, check that 
technology is working and get settled.

• Leave the space better than you found it. Pick up any 
trash, erase boards and turn off lights and tech. 
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Flexing Your Facilitation

The Built to Lead program is designed to fit the needs of a variety of chapters, both large and small. However, 
there are some important considerations to make when working with small (less than 10) or large (more than 25) 
groups. See below for specific details on how to make the activities best resonate with your chapter.

Smaller groups offer a unique opportunity to build deep relationships quickly and provide potentially 
deeper dives into the material. They will likely move through facilitated content quickly as well. Some 
additional considerations with groups of 10 or fewer members:
• Hold conversations as a large group. Splitting into small groups with a class of 10 can stall the flow of the 

curriculum and cause participants to check out. 
• Resist the urge to add more to the program. Moving quickly might give the illusion that you can pack 

more information into the program. Rather than adding more, use the facilitation question on the 
previous page to encourage deeper exploration of the content. 

Large groups may take more time to move through the content or may need additional time to create 
meaningful relationships with one another. Some additional things to consider with groups of 25 or more:
• Encourage small group conversation. This allows members to get to know each other better while 

moving through the curriculum. 
• Consider your budget and materials needed for the Built to Lead program and be sure to allocate funds 

for writing utensils, printing and other costs. 
• Evaluate your space. It can be challenging in some spaces to see a visual aid or move around during 

activities. Consider these factors when reserving rooms for different events.
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Designing Your Program

The following pages have sample calendars of the Foundation of Courage experience for four-, six- and immediate 
initiation timelines. These are intended to be used as a guide and can be modified to meet the specific needs of 
your chapter. 

Some elements of Foundation of Courage are meant to be experienced in a specific order, while others are more 
fluid. Below are the descriptions of each type of experience and how it is intended to be built into your program. 

Event Experiences
Meaningful moments of transition 

on the path to and post-initiation
Event Experiences are triggered 
by milestones in a Level 1 brother’s 
journey through membership. Each of 
these events are structured in terms 
of facilitated content and preparation 
and focus on creating meaningful 
moments of transition on the path 
to and post initiation. All Event 
Experiences must take place in the 
prescribed order during the Level 1 
brother education period. 

Learning Experiences
Introduction to Phi Gamma Delta 

history, traditions and business
Learning Experiences facilitate the 
on-boarding of Level 1 brothers to the 
history, tradition and business of Phi 
Gamma Delta chapters. These events 
are moderately structured in terms of 
facilitated content and preparation 
and utilize the Purple Pilgrim as a 
textbook. All Learning Experiences 
need to fall within the Level 1 brother 
education period but can be taken in 
any order. 

Menu Experiences
Gaining skills and prospective 

through brotherhood.
Menu Experiences are designed to 
integrate Level 1 brothers into the 
brotherhood in fun, creative and 
challenging ways. They are loosely 
structured and focus on developing 
knowledge, skills and friendships 
between members. Chapters have 
most control over these events and 
can schedule them whenever they 
want throughout the semester.

4



After registering at www.phigam.
org, Level 1 brothers will receive 

an invitation to complete 
GreekLifeEdu. Part 1 must be 
completed within the first five 

days of membership. Part 2 will 
become available 30 days after 

finishing part 1 and must be 
completed by December/May 1. 
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Designing Your Program

How to Build Your Calendar
Having this amount of freedom in the calendar building process can be challenging to think through. Below is a 
recommended process for building out your semester successfully. As a reminder, consult your Fraternity & Sorority Life 
office to determine if there are campus-specific guidelines for the length of the Level 1 brother period.

Step 1: Create Your Base
Open a calendar template and add important dates you need when building 
your calendar, such as important academic dates, school breaks, chapter 
events and meetings, or IFC/Fraternity & Sorority Life dates and requirements. 
Include Phi Gamma Delta’s GreekLifeEdu requirements on the calendar.

Step 2: Set Fraternity Dates
Determine when Level 1 brothers will participate in the Fraternity’s pledging 
ceremony, adding this to your schedule. Next, add the Level 1 brother’s 
Initiation date. Chapters are encouraged to complete Foundation of Courage in 
the shortest effective period. Chapters are not to plan Foundation of Courage 
to exceed four weeks/28 days. 

4



Tip: Look to campus 
and community 

resources, 
programs, award 

qualifiers and 
requirements to 
include as Menu 

Experiences. 
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Designing Your Program

Step 3: Add Event Experiences
These three experiences happen in a specific order. Schedule the Brotherhood Welcome 
before the initiation ceremony and Brother Mentor/Mentee reveal. 

Step 4: Add Learning Experiences
The three Learning Experiences can then be layered into the calendar over the next three 
weeks. Again, these events are required but can be completed in any order, which allows for 
flexibility in scheduling. Ensure you have a location with appropriate space and technology. 

Step 5: Add Menu Experiences
Menu Experiences often depend on facilitators outside the undergraduate chapter 
membership. Determine which events from each menu you will host, contact the facilitators 
and schedule based upon their availability. Menu Experiences may be scheduled ant time 
during Level 1. 

Step 6: Distribute
Share a draft of your calendar with the Cabinet and your Purple Legionnaire prior to 
distributing it to relevant constituents including all the newest brothers, brothers in good 
standing, your Purple Legionnaire and BCA members, your Field Secretary, your Campus 
Fraternity Advisor. 
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Sample Calendars: 
4-Week Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Week 1

Pledging 
Ceremony & 
Brotherhood 
Welcome

Success in 
College

The Business of 
the Fraternity
GreekLifeEdu 
Part 1 Due

Work & Play

Week 2 Chapter in a 
Book

The Legacy of 
the Fraternity

Week 3 Life Skills Not for College 
Days Alone

Week 4

The History of 
the Fraternity

INITIATION Post-Initiation 
Orientation 
Begin Post-
Initiation 
Education

Event Experiences  |  Learning Experiences  |  Menu Experiences
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Sample Calendars: 
2-Week Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Week 1

Pledging 
Ceremony & 
Brotherhood 
Welcome

The History of 
the Fraternity
Success in 
College

The Business of 
the Fraternity
GreekLifeEdu 
Part 1 Due

Work & Play

Week 2

The Legacy of 
the Fraternity

Chapter in a 
Book

INITIATION Post-Initiation 
Orientation 
Begin Post-
Initiation 
Education

Event Experiences  |  Learning Experiences  |  Menu Experiences
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Sample Calendars: 
Immediate Initiation Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Week 1

Initiation Brotherhood 
Welcome

Post-Initiation 
Orientation 

The Business of 
the Fraternity

GreekLifeEdu 
Part 1 Due
The Legacy of 
the Fraternity

The History of 
the Fraternity

Event Experiences  |  Learning Experiences  |  Menu Experiences
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Roles & Responsibilities

Brotherhood Orientation Chair & Committee
The Brotherhood Orientation Chair serves as the primary coordinator and project 
manager of Foundation of Courage and the experience of the chapter’s new 
brothers. The successful planning, managing and execution of the experience is their 
responsibility. They coordinate the process and the people involved. Key job functions 
include the following:

• Review and adhere to all IHQ and University rules regarding Level 1 brother education 
and hazing.

• Complete the Agreement each semester at phigam.org/LMS.
• Share appropriate rules on anti-hazing efforts with the chapter in conjunction with the 

Risk Manager.
• Review content of Foundation of Courage and submit changes/requests to IHQ.
• Facilitate Event and Learning Experiences.
• Coordinate logistics for all experiences with education committee.
• Communicate dates, times and locations to Level 1 brothers and potential Brother 

mentors well in advance.
• Select and match brother mentor/mentee pairs based on eligibility and preference.

https://www.phigam.org/LMS
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Roles & Responsibilities

Brother Mentors
The Brother Mentor serves as a guide and co-facilitator from the beginning of 
Foundation of Courage. They interact one-on-one with Level 1 brothers to foster 
brotherhood, connection with the chapter and provide mentoring through the 
fraternity experience. Key job functions include the following:

• Attend all required Event and Learning Experiences and co-facilitate as instructed.
• Assist Brother Mentee in managing time so academic priorities are met.
• Check-in with Brother Mentee weekly on their mental, physical and emotional health.
• Support Brother Mentee’s learning and growth as a brother of Phi Gamma Delta and 

as a student.
• Introduce Brother Mentee to aspects of fraternity including, but not limited to: 

committee work, service, leadership and philanthropy.
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Level 1 Brothers
Level 1 brothers are 
responsible for learning about 
Phi Gamma Delta, creating 
connections with brothers 
and engaging in Fraternity 
business as permissible. They 
gain an understanding of 
the values and foundational 
beliefs of the Fraternity and 
develop the skills necessary to 
act as Courageous Leaders on 
campus.

Roles & Responsibilities

Key job functions include the following:
• Achieve the highest scholarship they are capable.
• Gain fundamental knowledge of the history and organization of the 

Fraternity.
• Develop an understanding of Phi Gamma Delta’s values and how 

they apply to one’s life.
• Understand the benefits and responsibilities of membership in Phi 

Gamma Delta.
• Develop organizational and leadership skills through responsibility 

and accountability.
• Attend all Event, Learning and Menu Experiences as possible.
• Engage with the brotherhood in formal and informal ways.
• Participate in at least one additional campus activity.



Master Materials List

Materials the Chapter Needs:
• Post it notes
• Writing utensils for each participant
• Copies of the workbook for each participant (printed or digital)

Materials Provided By IHQ:
• Facilitation Guide
• Supplemental videos
• PowerPoint presentations

Room Specifications the Chapter 
Should Consider:
• Max capacity double the number of brothers participating in the 

activity (e.g. room for 10 for a group of 5 brothers)
• Set using tables and chairs with room for movement. 
• AV available including: computer; projector; screen; audio 

outputs; online video platform such as Zoom offered by the 
International Fraternity or campus

The Master Materials List 
serves as a checklist for you as 
you make final preparations 
for beginning Built to Lead. It 
is possible that your chapter 
already has some of the 
materials listed. It can help 
to keep an inventory of these 
materials from year to year, 
saving the chapter money and 
trips to the store. 

The digital files including 
Foundation of Courage 
workbooks and PowerPoints 
files can be found on www.
phigam.org/MemberEducation. 
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https://www.phigam.org/NewMemberEducation
https://www.phigam.org/NewMemberEducation
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The Big Picture
Foundation of Courage Objectives

Strategic objectives define a program’s unique value and its contribution to the organization’s priorities. Foundation of 
Courage works to achieve the following strategic objectives for The Fraternity of Phi Gamma Delta:
• Increase consistency between chapters’ member experience.
• Decrease instances of hazing.
• Introduce Courageous Leaders framework as essential learning in the Fraternity.
• Develop healthy, meaningful interpersonal relationships between brothers.
• Create a bridge to long-term member development in Phi Gamma Delta.

Outcomes for Level 1 Brothers
The program should lead to adjustments to individual attitudes and knowledge related to personal decision-making, reflection 
and processing. This includes:

• List the three parts of the Phi Gamma Delta Courageous Leaders 
model.

• Summarize the expectations of membership in the Fraternity.
• Describe characteristics of healthy relationships.
• Recognize hazing behaviors.
• Compare and contrast perceptions of Fraternity member ship 

with expectations of Fraternity membership.

• Apply Phi Gamma Delta historical and contextual information 
into one’s life.

• Develop relationships based on honesty, trust and 
accountability.

• Retain membership in Phi Gamma Delta.
• Actively participate in the Fraternity’s business and activities.
• List potential actions when faced with various testing points.

4
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The Big Picture
Foundation of Courage Objectives

The primary learners in Foundation of Courage are the newest brothers of Phi Gamma Delta. However, this is also an 
opportunity for program facilitators to develop strong communication, facilitation and planning skills: some of the most 
desirable qualities employers desire in their workforces according to Gallup (2018, 2019, 2020) research. Serving in the 
role of educator or Foundation Courage team member or brother mentor requires a different level of involvement akin to 
project management and will likely contribute to the following changes in knowledge and behavior. 

Outcomes for Program Facilitators
The program should lead to adjustments to individual attitudes and knowledge related to personal decision-making, reflection, 
and processing. This can include:

• Communicate effectively with undergraduate brothers and 
graduate brothers.

• Evaluate Foundation of Courage activities based on intended 
outcomes of the program.

• Define appropriate involvement from brothers in the Foundation 
of Courage.

• Facilitate relationships between Level 1 brothers and those in 
Level 2 and 3 throughout the first semester experience.

• Respond to frequently asked questions of brothers.

• Direct brothers to appropriate people and resources.
• Identify successful educational initiatives to meet intended 

outcomes within their chapter.
• Predict new brother needs based on interactions.
• Recognize hazing behaviors.
• Outline tactics to practice when facilitating, mediating conflict or 

managing people’s emotions.
• Define adequate prep time for each activity in the curriculum.
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A Note on Testing & Quizzes

Regardless of the environment or number of new brothers, it is important to recognize the focus on discussion 
and communication with Foundation of Courage. This shift from a lecture style to facilitated discussion serves 
two purposes: to allow brothers to form connections, and to serve as the primary method of assessment. 
Discussion allows the Foundation of Courage chair and team to offer immediate feedback and meaning making on 
important topics such as Phi Gamma Delta policy.

Asking good questions and engaging in conversation also allows for brothers to learn how new members 
are meeting the goals of Foundation of Courage: to apply what they are learning in Phi Gamma Delta to 
their collegiate experience. Beyond rote memorization, brothers are encouraged to find connection between 
the lessons of the Fraternity and practical application of those lessons in the everyday lives of brothers. For these 
reasons, discussion has replaced the need for tests and quizzes in Foundation of Courage.  

Chapters interested in written accountability may encourage brothers to journal regarding their experiences or 
review brother’s Foundation of Courage workbook with a mentor.  
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The Facilitation Guide is for 
undergraduate brothers 
in charge of facilitating 
Foundation of Courage. It 
contains program contents, 
question prompts, activity 
guides and room set-ups. 

Suggested time marks are 
indicated at the top right 
corner of facilitator guide 
pages. Slide numbers and 
corresponding segments 
of the workbook will be 
mirrored on the right page 
of each layout.
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Event Experiences
Brother Welcome
Brother Mentor/Mentee Reveal
Post-Initiation Orientation



Event Experiences

These three Event Experiences happen in a specific order and are triggered by certain milestones in a Phi Gam’s 
journey through membership.  Each of these events are highly structured in terms of facilitated content and 
preparation and focus on creating meaningful moments of transition of the path of undergraduate membership.  
All Event Experiences must take place in the prescribed order during the level.

Brotherhood 
Welcome

Brotherhood Welcome is the first 
formal Phi Gamma Delta event Level 
1 brothers are exposed to after formal 
pledging. This one-hour experience is 
designed to involve potential Brother 
Mentors welcoming Level 1 brothers 
to this part of their journey with 
the Fraternity – the period between 
non-membership and initiated 
membership.  

Brother Mentor 
Reveal 

Brother Mentor Reveal happens after 
initiation and focuses on establishing 
a guided one-on-one mentorship 
relationship between Level 1 and 
other brothers. The mentor selection 
is based on a set of predetermined 
criteria including, but not limited to 
good standing with academic and 
financial and behavioral commitments. 
A graduate advisor must be present 
for Brother Mentor Reveals.

 Post-Initiation 
Orientation

Post-Initiation Orientation is designed 
to help newly initiated brothers 
synthesize the lessons they learned 
during the initiation ceremony 
and reiterate their importance 
and relevance to the rest of their 
membership journey. There is an 
opportunity to debrief and gain a 
deeper understanding of ritual and its 
application to everyday life.
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Brotherhood Welcome

Instruct potential Brother Mentors to arrive 15 minutes prior to the Level 1 brothers for instruction.
• Share that the purpose of this is to welcome the Level 1 brothers to the period between non-

membership and initiated membership. 
• Their role is to foster a sense of fellowship throughout the experience. 
• Instruct the brothers to line up on either side of the door through which the Level 1 brothers will enter.
• When Level 1 brothers enter, initiated brothers should applaud and offer celebratory congratulations. 
• Have Level 1 brothers gather outside the room until all are present. 

• Once all Level 1 brothers have all arrived, lead them in to begin the session. 
• Initiated members who have not been identified as potential Brother Mentors can be dismissed after 

the welcome. 

Welcome the Level 1 brothers with the following remarks:
• Provide a welcome and congratulatory comment for the Level 1 brothers.
• We are excited to officially welcome you to the period between non-affiliation and initiation into Phi 

Gamma Delta.
• It is our hope to impress upon you the rights, privileges, and  responsibilities that come with 

membership, while also providing you with a network for brothers and friends. 
• Today, we will focus on getting to know each other and what we hope the next few weeks will hold. 
• Foundation of Courage Chair should introduce himself at this point and transition to the introduction 

activity. 
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No workbook content for this page.



Brotherhood Welcome

Give instruction for the activity:
• Instruct Level 1 brothers to get into groups of five and turn to pages 4 and 5 in their workbooks. 
• Assign one initiated brother to each small group. 
• Instruct the group to conduct introductions using the following prompts on slide 2.

• Name & year in school
• Favorite pastime
• What they think membership will be like
• What they hope to gain over the Foundation of Courage education

• Instruct the initiated member to take notes on responses to the last two prompts.
• After 10 minutes, or once all groups are finished, bring attention back to the large group. 

Share the following points after introductions are complete:
• This experience is new to each of you, but you could still have thoughts about what is ahead. 
• You shared what you think membership will be like and what you hope to gain on your journey to 

initiated membership. 
• We would like to share with you what the brotherhood hopes for you during this time.
• Instruct Level 1 brothers to follow along on page 6 of their workbook. 
• Display slides 3-5 on the screen as the brothers read through the letter.
• The brothers read the “Dear Level 1 Brother” letter.

• Brothers should switch after each paragraph or bullet point.
• Be sure to edit the slide to include your chapter name in the brackets.
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Who’s With Me?
The Foundation of Courage is designed to be undertaken as a group. This cohort of people will share your journey 
from getting a bid to initiation and everything in between. Take some time to get to know each other, ask what 
your shared dreams for the Fraternity are, and the skills you hope to build together throughout your membership. 
Also, draw a picture to Immortalize the way they looked at one of your first meetings. 

Name:

Year in school:

Favorite pastime:

Membership will be like:

I hope to gain this during New 
Member Education:

Name:

Year in school:

Favorite pastime:

Membership will be like:

I hope to gain this during New 
Member Education:

Name:

Year in school:

Favorite pastime:

Membership will be like:

I hope to gain this during New 
Member Education:



Brotherhood Welcome

Give instruction for the activity:
• Instruct the initiated members to share their letters with the Level 1 brothers in their group.
• The letters should address at least one of the following points:

• Initiated brothers’ responsibility to guide Level 1 brothers in this process
• Level 1 brothers’ responsibility to work towards becoming a leader through Phi Gamma Delta

• Display slide 6 on the screen. 
• Brothers should facilitate a brief discussion in their group around the following questions:

• What about these letters speaks to the hopes you mentioned in your introduction?
• What about growing in leadership feels challenging right now?
• What about growing in leadership feels exciting right now?

• The Foundation of Courage Chair should call the large group together after about 15 minutes

Share the following points after about 15 minutes have elapsed:
• You are now part of something bigger than yourself. 
• An invitation of membership is given to those who the brotherhood believe can meet testing points 

with courage and integrity. 
• We have a responsibility to each other to strive towards that goal together. 
• Through this Level 1 brother period, we hope to meet our responsibility to you and encourage you to 

grow. 
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Dear Level 1 Brother,
Congratulations on your choice to join our Chapter of Phi Gamma Delta. We are proud to have you as a part 
of our esteemed organization. Membership into the Fraternity will have an impact on every facet of your life. 
The fraternal relationships that you develop as an undergraduate will stay with you for the rest of your life. 

Pledging yourself to the Fraternity is the first step into this special world. Your development as a Level 1 brother and as 
an initiated brother is the most important work of our fraternity, and New Member Education is the foundation of that 
development. Throughout the next several weeks, you will learn about the Fraternity: its history and its organization. You will 
begin to develop those friendships that will last a lifetime. We will show you that as brothers, we provide you with our aid and 
support, and that we will rely on you to provide the same. We will work beside you, guide you, educate you and enhance your 
own excellent qualities. But above all, we will help you become a full and deserving brother of Phi Gamma Delta. 

The objectives of our New Member Education program are directly in line with the mission of the Fraternity. The program will:
• Emphasize academic excellence, foster sound academic performance and encourage you to achieve the highest scholarship of 

which you are capable.
• Develop an understanding of Phi Gamma Delta’s values and the correlation of your personal values with those of the Fraternity. 
• Demonstrate friendship and provide a conduit to build strong, lasting friendships.
• Provide a positive, hazing-free fraternity experience that provides an appreciation for the ideals of Phi Gamma Delta. 
• Demonstrate that Phi Gamma Delta is “Not for college days alone” and begin building a lifelong commitment to the Fraternity. 
• Understand the concept of “Building courageous leaders” and what it means to be a leader who acts with courage when faces 

with a testing point. 
• Make you aware of the benefits and responsibilities of membership. 
• Develop organization and leadership skills through responsibility and accountability. 
• Provide fundamental knowledge of the history and organization of the chapter, Fraternity and local institution. 

The members of this chapter are proud to have you as a Level 1 brother and will provide you with the opportunity to 
exemplify the ideals and values of the Fraternity. 

Again, congratulations on making this important first step.

Sincerely, 
The brothers of Phi Gamma Delta



Brotherhood Welcome

Introduce the Bill of Rights, Risk Management and Hazing Policies to the Level 1 brothers:
• Our Fraternity has a responsibility to you, just as you have a responsibility to it. 
• Expectations in Phi Gamma Delta often take the form of policies that align our expectations and 

create a mutual understanding and social contract between brothers. 
• You have certain rights as a Level 1 brother of Phi Gamma Delta that should always be respected and 

honored.
• Instruct Level 1 brothers to turn to page 7 of the workbook.
• Display slides 7-8 on the screen, changing as they are read.
• All brothers should read one line of the Brother’s Bill of Rights to the Level 1 brothers.

• The Bill of Rights mentions hazing as an unacceptable activity. 
• Our policies outline why the Fraternity deems hazing unacceptable and the steps we take to ensure 

each other’s health and safety.  
• Instruct Level 1 brothers to follow along on pages 8-10 in their workbooks.
• Display slides 9-11 on the screen as they are read.
• Ask for volunteers to read  each of these policies aloud to the group. 
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Brotherhood Welcome

Facilitate a discussion around the policies and Brother’s Bill of Rights:
• Display slide 12 on the screen.
• Instruct potential Brother Mentors to facilitate a small group discussion around the following:

• Why is it important to have a mutual understanding and social contract between brothers?
• What surprised you about the Brother’s Bill of Rights?
• Why is it important to discuss the Risk Management and Hazing policies with you as a Level 1 

brother?
• After 10 minutes, or when all groups are finished, bring the large group together. 

• Ask 1-2 groups to share out their response to the last question.
• Provide comment on the how the shared understanding establishes trust and a common bond to be 

built from throughout membership in the Fraternity.
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Brother’s Bill of Rights
As a Level 1 brother in Phi Gamma Delta, the New Member 
Education program you participate in should allow you to:
• Achieve the highest scholarship of which you are capable.
• Gain fundamental knowledge of the history and organization 

of the chapter, Fraternity and college or university.
• Develop an understanding of Phi Gamma Delta’s values and 

the correlation of your personal values with those of the 
Fraternity.

• Demonstrate friendship and provide a conduit to build 
strong, lasting friendships.

• Understand the benefits and responsibilities of membership 
in Phi Gamma Delta.

• Develop organizational and leadership skills through 
responsibility and accountability.

As a Level 1 brother you have the right not to participate in 
activities which you feel uncomfortable with, or you believe 
may involve hazing. Hazing in any form is prohibited by 
the Bylaws of the Fraternity. You should NOT be required or 
suggested to participate in any activity which:
• Is illegal, immoral, violates the Student Code of Conduct on 

your campus or reflects negatively upon you, your chapter or 
the Fraternity.

• Interferes with your academic pursuits or causes you to be ill 
prepared for academic courses.

• Treats you as a second-class citizen, in a degrading manner 
or requires you to relinquish your rights as an individual.

• Forces or suggests you consume alcohol or provide alcohol 
to others.

• In any way places you in physical danger or 
has the potential to be unsafe.

• Does not allow you to get normal amounts of 
sleep or will require unreasonable amounts of time.

• Involves pranks such as stealing, scavenger hunts, 
‘kidnapping’, vandalizing property or harassing others.

• Requires you to participate in calisthenics of any form, ‘line 
ups’ or other confrontational questioning activities.

• Involves performing personal services for brothers including, 
but not limited to, cleaning, running errands or acting as a 
chauffeur.

If you have questions about your chapter’s New Member 
Education Program or activities, you should communicate 
these to your chapter’s Purple Legionnaire and/or to the 
Fraternity Headquarters at 859-255-1848.

Additionally, Phi Gamma Delta participates in the National 
Anti-Hazing Hotline. The toll-free number is 1-888-NOT-
HAZE (1-888-668-4293). The line is available to those who 
think they, or students they know, have been or may be made 
victims of hazing. Callers may remain anonymous, or they 
can provide personal information so their concerns can be 
responded to directly.

Hazing concerns may also be reported on Phi 
Gamma Delta’s Hazing Concerns Reporting Form at 
www.phigam.org/ReportHazing.

https://www.phigam.org/ReportHazing


Brotherhood Welcome

Share the following logistics information with the Level 1 brothers:
• Our goal is to welcome you into the brotherhood by introducing you to the rights and responsibilities 

that come with membership.
• To get the most out of your Level 1 brother period, we ask that you take part in specific activities to 

learn about the Fraternity, meet the brothers and contribute to our work. 
• Display slide 13 and provide comment on dates for required Learning, Event and Menu Experiences, 

including initiation. [NOTE: This slide should be edited prior to the meeting for accuracy.]
• They can make note of this on page 11 of their workbook.
• Outline the Purple Pilgrim chapters that should be read in preparation for each experience.

• Share screen and complete the final tasks:
• Sign-in to Phi Gam portal together.
• Review dues and fees associated with Level 1 brother period and how/when to pay.

Close the session with the following points:
• Display slide 14 on the screen. 
• The initiated brothers welcome you and believe that each of you has something unique to offer to 

the chapter and the International Fraternity. 
• We are excited to get to know you better and learn alongside each other. 
• Congratulations on embarking on this journey, and welcome to Phi Gamma Delta.
• Initiated brothers should end the session with a cheer, song or chant. 
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Our Semester Schedule

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Reminders When do I need to pay 
my dues and how much?

Where can I find my Phi 
Gam portal login?

What Purple Pilgrim 
chapters need to be read 
each week?
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Brother Mentor Reveal

Approximate run time: : 40-60 minutes total

Brother Mentors arrive 5 minutes prior to program start time

A graduate brother is required to be present for this event.  

Brother Mentor Reveal may be done following initiation. 
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Brother Mentor Reveal

Share the following points to welcome Level 1 brothers to Foundation of Courage.
• Display slide 15 on the screen.
• You have started your journey of learning about Phi Gamma Delta and its significance. 
• You’ve come far in the brief time you’ve been with us. 
• However, as an African proverb suggests, “if you want to go fast, go alone. If you want to go far, go 

together.”
• Our fraternity is only as strong as the character of its members. 
• Tonight,you will enter into a new relationship marked by mentorship and encouragement that comes 

with the assignment of a Brother Mentor. 
• Before inviting the potential Brother Mentors, let’s discuss what you believe about the role of a 

mentor in your Phi Gam journey. 

Give the following instructions.
• Display slide 16 on the screen. 
• Instruct Level 1 brothers to pair off and discuss the questions in the workbook page 12.

• What do you expect a Brother Mentor relationship to be?
• What do you hope to gain from your Brother Mentor?
• How do you envision your relationship with a Brother Mentor contributing to your success?

4
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Brother Mentor/Mentee Reveal

• After 10 minutes, bring the group together.
• Ask for a volunteer to take notes for on the group’s responses.  
• Ask for 2-3 responses to each question from the group. 
• Instruct the volunteer to share back the points with the group and ask if there is anything missing the 

Level 1 brothers would like to add. 

Share the following points to transition to the next section.
• We ask you about your expectations because mentorship is not one size fits all. 
• Brother Mentors are tasked with specific responsibilities by Phi Gamma Delta. 
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What Are Your Expectations 
of a Brother Mentor?

What Do You Expect a Brother Mentor Relationship to Be?

_________________________________________________________

_________________________________________________________

_________________________________________________________

What Do You Hope to Gain from Your Brother Mentor?

_________________________________________________________

_________________________________________________________

_________________________________________________________

How Do You Envision Your Relationship with a Brother 
Mentor Contributing to Your Success?

_________________________________________________________

_________________________________________________________

_________________________________________________________

A Brother Mentor is there 
to mentor and support 
you during your time 
as a brother. They share 
lessons they’ve learned, 
contribute to your success 
and encourage you during 
your time in college and 
beyond. 

You likely have hopes for 
what this relationship will 
look like and function. It’s 
important to write those 
down and discuss them 
with your Brother Mentor 
so you can approach 
this part of the Phi Gam 
journey together. 



Brother Mentor/Mentee Reveal

Invite Brother Mentors into the room and share the following points
• You have been tasked with the responsibility that comes with mentoring Level 1 brothers in Phi 

Gamma Delta.
• I will read a list of those responsibilities. If you agree to uphold them in your relationship, respond 

with “I will.”
• Will you be a role model and remain in good standing with the Fraternity?
• Will you follow the directives of the Brother Orientation Chair and Cabinet concerning Level 1 

brother education and activities?
• Will you share academic resources with you Brother Mentee and encourage him to academic success 

throughout his collegiate career?
• Will you introduce your Brother Mentee to activities, organizations and individuals who have his 

success at heart and that will acclimate him to the university?
• Will you ensure that your Brother Mentee’s talents, gifts and interests are incorporated into chapter 

activities and his committee work?
• Will you take initiative to introduce your Brother Mentee to both undergraduate and graduate 

brothers in ways that are healthy and appropriate?
• Will you assist you Brother Mentee in matters of time management and life prioritization?
• Will you see to it that your Brother Mentee is always treated with respect  and his Orientation 

Experience is free from hazing?

4
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Brother Mentor/Mentee Reveal

• Will you support your Brother Mentee’s desire to become versed in the ways of Phi Gamma Delta and 
ensure his attendance at all required Foundation of Courage activities?

• Will you act as a liaison between your Brother Mentee and the chapter, speaking of his good 
character and addressing any concerns that arise throughout the Level 1 brother period?

• Will you accept all the responsibilities listed above freely and of your own accord?

Give the following instructions:
• Brother Mentors should turn to the Oath in their Manual.
• Level 1 brothers can follow along on page 13 of their workbooks. 
• Display slide 17 displaying the Oath to all present. 
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Oath
I do promise and pledge myself to the following obligations:

I understand that as a Brother Mentor, it is my personal duty to serve 
as a mentor, guide and friend to my Brother Mentee, and I will share 
with him my knowledge of Phi Gamma Delta.

I will assist the Fraternity in fulfilling its mission by promoting a 
lifelong friendship with reaffirming high ethical standards for and 
fostering the personal development of my Brother Mentee during his 
lifelong pursuit of excellence.

I will help promote Phi Gamma Delta’s five Values of Friendship, 
Knowledge, Service, Morality and Excellence, while reinforcing our 
priorities of Scholarship, Fraternity, Self.

I will instill in him a sense of personal responsibility not only through 
the wisdom of my words but through the integrity of my actions as a 
true Brother Mentor and a gentleman of quality.



Brother Mentor/Mentee Reveal

Share the following points:
• You have stated in the presence of all before you that you are ready and willing to take on the role of 

Brother Mentor.
• Know that should you falter in your duty, you will be held accountable for your actions or inactions.
• The time has come for you to be introduced to your Brother Mentee. 
• Display Slide 18 on the screen. Do not display it for virtual reveal. 

Give instructions for the pairing of Mentors and Mentees:
• Instruct Mentees to form one row (or multiple rows, depending on space constraints) across the room.
• The Foundation of Courage Chair asks the Mentees the following questions:

• Will you accept the help and mentorship of a Brother Mentor to aid you?
• While the Level 1 brothers answer the questions, the matched Brother Mentor positions himself behind 

their assigned Little. 
• After the Level 1 brother answers in the affirmative to both questions, instruct the Brother Mentors to 

place one hand on their Mentees shoulder.
• Display Slide 18 with the Oath to all present.
• Lead the Brother Mentors in collective recitation of the Oath.

• Brother Mentors can find the Brother Mentor Oath in their Manual.
• Level 1 brothers can follow along on Page 13 of their workbooks.

• Instruct Mentors to turn their Mentee around using their hand and greet them to this new brotherly 
relationship. 

• After a moment of celebration, transition to the next activity.
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No workbook content for this page.



Brother Mentor/Mentee Reveal

Give instructions for the following activity:
• Display slide 19 on the screen and/or refer participants to page 14 in their book. 
• Instruct each pairing to talk through the questions listed. 
• Allow 10 minutes for the conversation to take place. 
• After 10 minutes have passed, call the group together and discuss the following question:

• How will you encourage each other in the five values of Phi Gamma Delta?

Share the closing remarks with the group.
• Brother Mentees, you have clearly articulated your needs from the men before you. 
• Brother Mentors, you have transitioned from the role of mentee to mentor. 
• We charge that you both commit to continued learning and growth in Phi Gamma Delta.
• Through this our chapter will come to know and exhibit excellence. 
• Dismiss participants, encouraging them to take pictures and continue socializing.
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Build Your Foundation
What Hopes & Expectations Does Your Brother Mentor 
Have for Your Relationship?

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

The relationship with your Brother Mentor takes work. It will require careful planning and intentional action. Look 
at the hopes and expectations you have for each other. Write down some commitments to each other that will help 
you meet your shared goals. These commitments can be anything from a weekly check-in meeting to challenging 
one another to get the most study hours to meeting at least five new people over the course of the semester.

1. ___________________________________________

2. ___________________________________________

3. ___________________________________________

4. ___________________________________________

5. ___________________________________________

6. ___________________________________________

7. ___________________________________________

8. ___________________________________________

9. ___________________________________________

10. __________________________________________

It’s important to establish trust and 
a foundation with your Brother 
Mentor early. Revisit and share your 
expectations and work through the 
same questions to the right with your 
Brother Mentor. 

Where did you find similarities? 

What was different?
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Post-Initiation Orientation

An Important Note About Post-Initiation Orientation:
The details of Post-Initiation Orientation are esoteric therefore please refer to your chapter’s copy of the 
Post-Initiation Education as provided by The International Fraternity. Utilize the information included here 
as an outline and guide to the information included in that formal Post-Initiation Education document.
The following groups should be present at this Event Experience: new brothers, the Foundation of Courage 
Chair and the Historian. The potential brother mentors of new initiates may also choose to attend and 
participate in the discussion of ritual should they choose, though they have no formal participatory role.

Share the following points to welcome the new initiates to the session:
• Congratulations on your initiation. 
• You are now entitled to all the secrets and benefits of initiated membership in Phi Gamma Delta.
• We are going to dig deeper into the meaning and symbolism of our ritual, and how that should guide 

you through your time as a brother of the Fraternity. 

Give instruction to the group:
• Instruct new initiates to get into pairs and turn to page 16 in their workbooks.
• Display slide 21 on the screen with the following question prompts:

• What was your favorite part of the initiation ceremony?
• What connections did you make between the symbols, founding and history of the Fraternity and the 

ceremony?
• Instruct pairs to discuss prompts for 5-7 minutes before calling the large group together. 
• Ask for 1-2 responses to each question from the larger group.
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It’s All Connected
My Favorite Part of Initiation 
Was:
______________________________________

______________________________________

______________________________________

What Connections Did You Make Between the Symbols, Founding & History 
of the Fraternity During the Ceremony?
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

The lessons of Foundation of Courage prepare 
you to fully understand and appreciate the 
ritual of initiation. You are the recipient of this 
ceremony only once, but it is your duty as a 

brother of Phi Gamma Delta to carry it forward 
for the rest of your life. 

It’s important to pause and acknowledge the different parts 
of the ritual and where you saw the connections between 
what you learned, saw and heard during the ceremony.



Post-Initiation Orientation

Share the following points:
• It’s clear that some of us took away different things from the ceremony.
• That’s natural as it is a personal experience for every brother. 
• However, it’s also important for us to have a common understanding of ritual as equal members in Phi 

Gamma Delta.
[Educator outlines Ritual significance and reviews it with new brothers here, focusing on what initiated brothers 
are tasked to do as members in the bond.]

Give instruction to the group:
• Instruct New Initiates to get into small groups of 4 and turn to page 17 of their workbooks.
• Provide each group with one pad of Post it notes.
• Display slide 22 on screen.
• Instruct the group to discuss the questions:

• How have you grown and/or changed over the course of your Level 1 brother period?
• In what area do you feel prepared to meet the call of Phi Gamma Delta?
• In what areas do you still need to practice and grow in the coming years?

• After 10 minutes, instruct each member to write their response to each prompt on separate post it notes. 
• Instruct brothers to place post it notes on corresponding chart paper/ under corresponding pages 

around the room.   
• Once most brothers have done this, encourage them to silently walk the space and read the responses. 
• After 5 minutes of reflection, call the group back together. 
• Ask for 2-3 members to share their reactions on the exercise. 
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How Have You Changed?
The last few weeks have been spent getting to know your fellow Level 1 brothers, your Phi Gam chapter and the 
Fraternity as a whole. You’ve gained new skills and insights both because of the Level 1 brother program and your 
continued collegiate journey. Let’s reflect on how you are different now than when you began. 

How Have You Grown &/or Changed Over the Course of Your 
Level 1 brother Period?
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

In What Area Do You Feel Prepared to Meet the Call of Phi 
Gamma Delta?
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

In What Areas Do You Still Need to Practice & Grow in the 
Coming Years?
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

>

>

>



Post-Initiation Orientation

Share the following points:
• The last few weeks have been full of learning: about yourself, your brothers and Phi Gamma Delta. 
• While the secret work of the Fraternity has been revealed to you, that does not mean that you are 

finishing learning and growing. 
• It is your responsibility to continue to strive to meet the call of Phi Gamma Delta every day. 
• There will be many testing points in your life; some days you will succeed, and other  days you will fail. 
• Your brothers and the Fraternity are bonded to assist and support you along the way, to help you 

persist through all circumstances. 

Give instruction to the group:
• Display slide 23 with the Persistence quote.
• Instruct the new brothers to turn to refer to page 18 in their workbooks and read the quote together, 

aloud. 
• Instruct members to find a partner and discuss the following questions:

• How does this quote take on new meaning in the context of our Ritual?
• What is my responsibility to the future classes of Phi Gamma Delta to demonstrate persistence in my 

daily life?
• After 10 minutes, call the group together for closing remarks. 

4
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Post-Initiation Orientation

Share the following points to close the program:
• Display slide 24 on the screen.
• Your work as a fraternity man is just beginning.
• You have been tasked to persist in your endeavors and contribute to the legacy of Phi Gamma Delta 

for the rest of your life, to act as a courageous leader when tested. 
• The ritual tells us to [Insert inspirational ritual things here].
• This orientation is as much and ending as a beginning for you, and I am excited to see you continue 

to contribute to the brotherhood as initiates. 
• Close with Phi Gamma Delta cheer or song that is special to the chapter. 

Preparation for a Lifetime of Courageous Leadership Facilitation Guide | 57FOUNDATION OF COURAGE
FOUNDATION OF COURAGE



Preparation for a Lifetime of Courageous Leadership Facilitation Guide | 58FOUNDATION OF COURAGE
FOUNDATION OF COURAGE

Persistence
“Nothing in the world can take place of persistence. Talent will not; nothing is more common than 
unsuccessful men with talent. Genius will not; unrewarded genius is almost a proverb. Education will 
not; the world is full of educated derelicts. Persistence and determination alone are omnipotent. The 
slogan, ‘press on’, has solved and always will solve the problems of the human race.”

- Calvin Coolidge (Amherst 1894), 30th President of the United States (1921-29)

How Does This Quote Take on New Meaning in the Context of 
Our Ritual?
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

What Is My Responsibility to the Future Classes of Phi Gamma 
Delta to Demonstrate Persistence in My Daily Life?
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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Learning Experiences
The History of the Fraternity
The Legacy of the Fraternity
The Business of the Fraternity



Learning Experiences

The three Learning Experiences can then be layered into the calendar where there is room. Again, these events 
are required but can be completed in any order, which allows for flexibility in scheduling. Ensure you have a 
location with appropriate space and technology. 

The History of 
the Fraternity

Beginning with the Fraternity’s 
founding in 1848, the session 
encourages Level 1 brothers to apply 
lessons from the past to the current 
time period. Level 1 brothers will 
have the opportunity to connect 
chapter history with the wider context 
of North American history. It also 
encourages Level 1 brothers to see 
themselves as part of the history of 
the organization moving forward.

The Legacy of the 
Fraternity 

Introducing the insignia of the 
Fraternity and the transformational 
work of Phi Gamma Delta in 
developing Courageous Leaders. The 
Legacy of the Fraternity session first 
introduces the Courageous Leader 
Framework and then tasks new 
brothers with preserving the legacy of 
the Fraternity through their individual 
actions at life’s “Testing Points.”

The Business of 
the Fraternity

This session introduces Level 1 
brothers to the work of the Fraternity 
– the internal systems that allow a 
chapter to function and meet the 
goals set by the Fraternity-at-large. It 
connects Level 1 brothers’ individual 
strengths to the work of committees, 
leadership positions and chapter 
meetings. The goal is to integrate 
Level 1 brothers to the chapter as a 
whole and set them up for success as 
a contributing member.
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The History of the Fraternity

Approximate run time: 75-95 minutes total 

Potential Brother Mentors should arrive 15 minutes prior to program start time
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The History of the Fraternity

Share the following points to open the program:
• Display slide 25
• Welcome the Level 1 brothers to the Learning Experience
• Provide comment about where they are in the Foundation of Courage process
• One thing we hope you will understand is the relevance of Phi Gamma Delta to today’s collegiate 

experience
• Today, we will do that by taking a closer look at the founding of our Fraternity and the lives of the 

Immortal Six
• It’s our hope that you will find yourself in their stories and gain an appreciation for how an 

organization over a century old can continue to be relevant today

Give instruction:
• Display slide 26 and instruct Level 1 brothers to turn to page 57 in the Purple Pilgrim. 
• Direct them to read the passage about the purpose and historical founding of Phi Gamma Delta and 

answer the reflection questions on page 20 of their workbooks. 
• Why do you think the content of our founding is important to learn?
• How does this knowledge help you think about the importance of Fraternity?
• What similarities can you draw to the present? 

• After 5 minutes, instruct members to pair up and discuss their answers.
• After 5 minutes, bring the large group together and discuss the following questions: 4
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The Founding of Phi 
Gamma Delta
The six young men who met in a college dormitory called “Fort” Armstrong at old Jefferson College in 
Canonsburg, Pennsylvania, and formally organized and named their close college friendships, knew without any 
doubts what they were doing. They were founding a secret brotherhood which they intended to spread through 
the college world. Over 173 years and over 200,000 brothers later, our Fraternity and what she teaches still 
enriches the modern college experience. 

For you to fully appreciate Phi Gamma Delta’s greatness, it is important that you know her history. Fully 
understanding how Phi Gamma Delta was founded will influence your experience as a brother. 

Why Do You Think the Content of Our Founding Is Important to Learn?
______________________________________________________________________________________________

______________________________________________________________________________________________

How Does This Knowledge Help You Think About the Importance of Fraternity?
______________________________________________________________________________________________

______________________________________________________________________________________________

What Similarities Can You Draw to the Present?
______________________________________________________________________________________________

______________________________________________________________________________________________



The History of the Fraternity

Share the following points to open the program:
• Display slide 27 on the screen.
• The Immortal Six, our Founders, took the opportunity to expand their collegiate learning through the 

literary society, the Franklin Society.
• They wanted to discuss things that mattered beyond the texts they were reading with their peers.
• It took Courage to move beyond the curriculum and create a brotherhood that would endure 

throughout the ages.
• It can be hard for us to remember that the Immortal Six were around your age when they founded 

our Fraternity. 
• Let’s take a closer look at their lives and try to see what we have in common with them

Give instruction:
• Instruct Level 1 brothers to turn to page 61 in their Purple Pilgrim.
• Count Level 1 brothers from 1-6.
• Instruct Level 1 brothers to read the brief biography of the Founder with the corresponding number.

• They should then complete the Venn Diagram activity on page 22 of their workbook 
• They should focus on finding the commonalities, rather than on identifying the differences

• After 10 minutes, invite Level 1 brothers to share their insights by going through each Founder.

4
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The History of the Fraternity

• Once all the Immortal Six has been shared, display slide 28 and ask the discussion questions:
• What do the stories of our Founders tell you about the hopes they had for Phi Gam?
• What does that mean for your journey in the Fraternity?
• Why do you think we asked you to think about how you are similar and different than the Immortal 

Six?

• Share that the enduring spirit of the Immortal Six drive the Fraternity forward, while the changing 
world helps Phi Gam to evolve and become a better version of itself. 

• Display Slide 29 on screen.
• While our Founding is important, it is not the only influential event since 1848.
• Some notable moments in Phi Gamma Delta history are displayed on the screen. 
• It’s important to note that there may be some local events that hold special significance for our 

chapter. 
• Part of your Level 1 brother education will focus solely on the history and traditions of our chapter: 

where we come from, who has contributed to our success and where we hope to go.
• Provide comment on Menu Experience - Chapter in a Book for the semester.
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The Immortal Six & You
It can be challenging to think that our Founders were once college students, just like us. In your 
group, compare your experience to that of Phi Gam’s Immortal Six using the Venn Diagram below. 

Founder: ____________________________________________________________________________________

You Founder

Similarities
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The History of the Fraternity

Give instruction:
• Display slide 30 and instruct Level 1 brothers to turn to page 23 in their workbooks.
• Share the following points:

• The history of the Fraternity is incomplete and is ever changing.
• You are now an integral part of setting the course of Phi Gamma Delta moving forward.

• Instruct Level 1 brothers to chart their course using the map provided.
• Share that the chart is intended to be flexible and evolve.
• This is how they hope to impact the chapter and the Fraternity as they move through their 

undergraduate and graduate involvement.
• After 5 minutes, ask 3-4 members to share their journey with the group.
• Encourage the Level 1 brothers to share their maps with their Brother Mentor or another trusted initiated 

member in the coming week.
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Place Yourself in Our Story
The history of the Fraternity is incomplete and ever changing. You are now an integral part of setting the course of 
Phi Gamma Delta and your chapter moving forward. What is the role you want to play in this shared story of over 
200,000 brothers worldwide? Use the top half of each arrow to list your fraternal goals and the bottom half to list 
your personal and professional goals, keeping in mind that they may evolve over time.

Your Current Role in the Phi Gam Story: _________________________________________________

Your Ideal Role in the Phi Gam Story: ____________________________________________________

Level 1 Brother Level 2 & 3 Brother Graduate Brother

Goals for Fraternity Membership

Personal & Professional Goals



The History of the Fraternity

Share the following points to close the program:
• I hope our time together today has allowed you to explore our founding and history with a critical eye.
• It is only by acknowledging our past that we can strive to make a better future for our Fraternity.
• This isn’t your only opportunity to do so.

• Provide comment about Archive weekend and the Archives website.
• Encourage brothers to engage on a deep dive on something they are passionate about.

• We hope that you will engage in the meaningful work of building Phi Gamma Delta for many years to 
come.

• Future brothers will look back and see the mark you left on our chapter and brotherhood, just as we 
did with the Immortal Six. 

• This time will solidify your place in Phi Gam history, and we are excited to get to write it alongside you.
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Approximate run time: 75-95 minutes total 

Potential Brother Mentors should arrive 15 minutes prior to program start time

The Legacy of the Fraternity
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An Important Note About the Legacy of the Fraternity:
Level 1 brothers, Brother Mentors and the Foundation of Courage Chair should complete the Courageous 
Leadership online module found at www.phigam.org/LMS prior to this Learning Experience.

Instruct potential Brother Mentors to arrive 15 minutes prior to the Level 1 brothers and review the 
following:
• There should be a minimum 4:1 Level 1 brother to potential Brother Mentor ratio for this program.
• Share that they will be called to help guide discussion throughout the program:

• They should speak from their experience.
• All comments should encourage participation. 
• Reminders that they should be open to questions and critiques; this is how the Fraternity becomes better.

• Provide a brief overview of the program, highlighting where they will be asked to contribute.
• Solicit any last-minute questions from the group before Level 1 brothers arrive.
• Once Level 1 brothers are present, begin the program.

Share the following points to introduce the program:
• Display slide 31 on the screen. 
• Provide a welcome and comment on the Level 1 brother Experience so far. 
• A term commonly associated with Fraternity is “legacy,” defined as “a thing handed down by a predecessor.”
• In many ways, courageous leadership is the legacy of Phi Gamma Delta.
• Our Founders courageously stepped out of the norm to form our Fraternity.
• That courage is something we strive to practice and pass on to each class of brothers.
• Today, we are going to learn what courageous leadership looks like, how it relates to membership and ways 

to apply it in our lives as brothers. 
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The Legacy of the Fraternity

Give instruction:
• Display slide 32 on the screen. 
• Instruct Level 1 brothers to pair off and discuss the following questions on page 27 of their workbooks.

• Describe  a time where you were courageous in the past.
• Describe a time when you failed to act courageously the past.

• After 10 minutes, instruct pairs to organize into small groups of four.
• Instruct one initiated brother to join each group. 
• Instruct the groups to discuss the following questions:

• How did you feel after each experience you discussed with your partner?
• What would you do differently, if given the opportunity?
• Initiated brothers should share first and work to facilitate the conversation.

• After 10 minutes, call the large group together and ask for 1-2 groups to share any themes they 
found in their answers.

Share the following points:
• There are times we are called to have courage.
• Sometimes we miss that call or decide not to answer it. 
• Part of the legacy of Phi Gamma Delta is learning how and voluntarily trying to meet that call to 

courage when you are being tested. 
• We call this Courageous Leadership. 
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When Have You Displayed 
Courage?

Describe a Time Where You 
Were Courageous in the 
Past:
_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

Describe a Time When You 
Failed to Act Courageously 
in the Past:
_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

_____________________________

What, if Anything, Would You Have Done Differently 
About Each Scenario You Described?

Courage has been 
required of everyone 
at some point. 
Whether it was 
auditioning for a 
show, taking a driver’s 
test or deciding to go 
to college - different 
circumstances have 
demanded courage 
and fortitude. Think 
of a time in the past 
where you needed 
to have courage and 
answer the questions. 

t



The Legacy of the Fraternity

Introduce the Courageous Leadership Model:
• Display slide 33 and instruct Level 1 brothers to look at page 43 in their Purple Pilgrim or page 28 in 

their workbooks.
• Being a Courageous Leader is something every Phi Gamma Delta brother aspires towards.
• There are three key elements to being a Courageous Leader:

1. Understanding and committing to our values.
2. Recognizing the testing points - times when our values are challenged.
3. Applying our values at the testing point and confronting the issue.

• Ask 3-4 Level 1 brothers to respond to each of the following questions:
• What are your reactions to the three elements of Courageous Leadership?
• Where do you see these elements being helpful during your time in Phi Gamma Delta? In College?

• For some of us, this is familiar and for others it may be new.
• Let’s see how we can apply these principles to our lives and decision-making.

Give instruction:
• Instruct Level 1 brothers and brothers to return to their small groups.
• Once in small groups, direct Level 1 brothers to page 29 of their Purple Pilgrim.

4
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The Legacy of the Fraternity

• Provide Level 1 brothers 5 minutes to read the Phi Gamma Delta Mission, Vision and Values and 
respond to the prompts.

• Initiated brothers should be available to help if  Level 1 brothers get stuck.
• Display slide 34 on the screen.
• After 5 minutes have elapsed, instruct initiated brothers to discuss the following questions in their 

group:
• Where were the Values of Phi Gamma Delta evident in your example from earlier?
• What did you identify as a testing point? How did you know?
• If you would do something differently, how could the values of Phi Gamma Delta lead you to that 

choice?
• After 15 minutes, bring the large group together as ask for 1-2 volunteers to share their responses. 
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The Courageous  
Leader Framework
There are three elements of Courageous Leadership:
1. Understanding and committing to Phi Gamma Delta’s values: Friendship, Knowledge, Service, 

Morality and Excellence.
2. Recognizing the testing points - times when your values are challenged.
3. Applying the values at the testing point and confronting the issue.

Courageous leaders have the strength to stand up for their values when they are tested. 

What is a testing point? A situation when your values are challenged and there are repercussions to the 
choices you make. There are four types of testing points.

Stance
The courage to publicly 
profess your values, beliefs 
or opinions, especially when 
in the minority. These testing 
points pose risks associated 
with speaking out or 
expressing a contrary opinion.

Intervention
Courageously embracing risk 
to actively stop or prevent 
an event or behavior. These 
testing points offer the 
potential to positively change 
the course of history.

Opportunity
Courageously embracing risk 
to create, start or support 
something new and untested. 
These testing points pose the 
same risks all entrepreneurs 
learn to face with courage.

Accountability
The courage to take personal 
responsibility for past actions 
or futures commitments. 
These recurring testing points 
- both big and small - form 
the foundation of integrity.

Ex: Speaking up when hearing a 
racist joke or voicing your opinion 
in class.

Ex: Intervening to stop a 
dangerous tradition even 
though your action might prove 
unpopular at the time.

Ex: Seeing the opportunity to 
address sexual assault and pro-
actively creating or supporting 
a new campus event to raise 
awareness.

Ex: Taking ownership for a failure 
or mistake or honoring your 
commitment to attend a chapter 
meeting.



The Legacy of the Fraternity

Facilitate a discussion:
• Whatever challenge you face, it is our hope that the elements of Courageous Leadership along with 

the Fraternity’s policies can guide you to the best decision possible. 
• Over the course of your college career, you’ll be faced with many choices – large and small. 
• Let’s spend some time thinking about some of those choices and how you might apply Courageous 

Leadership in those scenarios. 
• Brainstorm a list of choices that Level 1 brothers might face. Examples include: 

• Going to a party or choosing to study for an exam.
• Copying a brother’s answers to homework to pass a class.
• Answering an unexpected call from a friend at 3:00 am.
• Deciding whether to drink underage at a party.
• Choosing a major.
• How to best help someone who is incoherent at a Phi Gamma Delta event.

Give instruction:
• Display slide 35 on screen.
• Instruct Level 1 brothers and brothers to return to their small groups.
• Once in small groups, direct Level 1 brothers to page 29 in their workbooks.

• Each group should choose one scenario and work through the three elements of Courageous 
Leadership and Fraternity policies listed on pages 10-12 of their workbooks. 

• They should note the multiple solutions/actions as well as the one they see as “best.” 4
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The Legacy of the Fraternity

• After 10 minutes, have each group share out their process and results.
• Display slide 36 and debrief with the following questions:

• What was easy for you when addressing your group’s scenario?
• What was challenging about it?
• Talk about how policies informed your decisions and Courageous Leadership discussions. 
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Courageous Leadership  
Takes Practice
Our Group’s Scenario:

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

The Testing Point(s) in Our 
Scenario:

Phi Gamma Delta’s Values That 
Guide Our Thinking:

Phi Gamma Delta’s Policies That 
Guide Our Thinking:

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

Option(s) to confront the testing point, given the above considerations:

t



The Legacy of the Fraternity

Share the following points and invite initiated brothers to come to the front of the room:
• Whatever challenge you face, it is our hope that the elements of Courageous Leadership can guide 

you to the best decision possible. 
• It’s not fool proof, and sometimes the best decision can also be the most challenging.
• Phi Gamma Delta understands that there will be times we all will get it wrong.
• The key to our growth is to learn, to be stretched and strengthened and to persist.
• Our brother, President Calvin Coolidge reminds us of this in his thoughts on persistence.
• Display slide 37 on the screen.
• All initiated brothers recite “Persistence” together. 

Close the program with the following points:
• Provide comment on any logistics or scheduling for the upcoming week. 
• As you begin the practice of persistence and the journey of Courageous Leadership, know you are 

not alone. 
• Your brothers are beside you in the struggle.
• Everyone is responsible for acting with courage and answering for the consequences of our choices. 
• Together, may we always strive to act in alignment with our values, step out in courage as our 

Founder’s did, and choose to persist through the testing points to become better people. 
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The Business of the Fraternity

Approximate run time: 60-80 minutes total 

Cabinet and Committee Chairs should arrive 15 minutes prior to program start time
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Instruct the Cabinet and committee chairs to arrive 15 minutes prior to the Level 1 brothers and 
review the following:
• Share that they will be called to help discuss committee structures during this program.

• They should speak from their experience.
• All comments should encourage participation.
• Reminders that they should be open to questions and critiques; this is how the Fraternity becomes better.

• Provide a brief overview of the program, highlighting where they will be asked to contribute.
• Solicit any last-minute questions from the group before Level 1 brothers arrive.
• Once Level 1 brothers are present, begin the program.

Share the following points to open the program:
• Display slide 38 on the screen.
• Welcome Level 1 brothers to the program.
• Membership in Phi Gamma Delta is bound in the core values of friendship, knowledge, service, morality 

and excellence.
• These values and expressed and achieved through earnest and on-going work.
• The behind the scenes of Fraternity are vital to reaching these ideals as a chapter and individual members.
• Today we will explore the business of the Fraternity so that you may more fully contribute to the chapter.
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The Business of the Fraternity

Give instruction to the first activity:
• Share the following:

• Each Phi Gamma Delta chapter has an internal structure. 
• This structure is comprised of named positional leadership roles and a series of committees.

• Display slide 39 on the screen.
• Divide the Level 1 brothers into groups of four and provide each group with a stack of cabinet cards.
• Instruct Level 1 brothers to match the cabinet member title to the correct job description. 
• The goal is to get the most correct on the first try, not necessarily to be the first team to finish.
• Give them 5 minutes to match the cabinet member title to the job description given.
• After 5 minutes, bring the group together and work through the answers, filling in the chart on page 30 

of their workbooks. 
• Debrief with 1-2 Level 1 brothers sharing their response to the following questions:

• What job responsibilities surprised you?
• Why do you think it’s important to know the functions of each positional leader in the chapter?

Share the following points:
• Having a working knowledge of the formal leadership structure of the Cabinet helps you understand 

who can best answer questions and enact ideas you may have. 
• The Cabinet strives to serve the brotherhood well, but they are not the only leaders in the chapter. 
• Some cabinet members oversee committees that engage the entire brotherhood in the work of the 

Fraternity.
• These committees play an important role in the success of our chapter. 
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Our Chapter’s Leadership 
Structure

$

$ $ $ $



The Business of the Fraternity

Give instruction to the next activity:
• Display slide 40 on the screen.
• Share the following:

• Provide comment on the committees in your chapter.
• Instruct the Level 1 brothers to get back into groups of four and provide each group with a stack of 

committee cards.
• Instruct Level 1 brothers to write a job description for each committee listed and add that committee 

under the officer who oversees that committee’s work. 
• The goal is to uncover potential gaps in clarity for the chapter.
• A secondary goal is for Level 1 brothers to see how the structure encourages collaboration and 

cooperation. 
• Give them 10 minutes to create the committee description and add it to their officer structure.
• After ten minutes, bring the group together and have each group report out.
• Display slide 41 with the current structure for your chapter’s committees. [NOTE: edit this slide prior 

to the education session.]
• Instruct Level 1 brothers to finish the chart on page 30 of their workbook. 
• Debrief with 1-2 Level 1 brothers sharing their response to the following questions:

• What was surprising to you about the committee structure?
• What are you interested in learning now that you have a little background on committees?

4
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The Business of the Fraternity

Share the following points:

• Each brother ideally serves on at least one committee closely tied to his talents or interests.
• Invite the committee chairs into the space and allow them to introduce themselves/their committee’s 

work.
• Introductions should take 30-60 seconds per committee chair.
• Have them include one point of pride and one opportunity for growth in their introduction.
• Allow space for clarification and questions from the Level 1 brothers once all chairs are introduced. 

• Now that you have learned a little bit about the structure, it’s time to begin moving towards action. 
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Our Chapter’s Leadership 
Structure

$
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The Business of the Fraternity

Give instruction to the next activity:
• Display slide 42 on the screen.
• Instruct Level 1 brothers to reflect on their personal strengths and desires for membership.

• Have them refer to the questions from the Brotherhood Welcome in their workbooks.
• Encourage them to add/edit their responses if significant time has elapsed since that experience.

• Instruct Level 1 brothers to turn to page 31 in their workbook and complete the chart.
• Encourage them to identify short- and long-term goals for college, not just membership.
• Walk the space and help Level 1 brothers in connecting their skills and desires with committee opportunities.

• After 10 minutes, or when most Level 1 brothers are finished, instruct each Level 1 brother to write their 
name and three committees they would be interested in contributing to on the Post-It note. 

• Collect these Post-It notes and share that they will be used after the meeting to assign Level 1 brothers to 
committees.

• Committee heads will reach out once they are assigned with next steps.

Share the following points:
• You’ve taken a step towards actively contributing to the Fraternity.
• Putting the lessons from our history and ritual into practice is what makes Phi Gamma Delta a valuable and 

worthy organization.
• We’ve discussed the structure of the organization, but not where or how the actions take place. 
• Committees usually meet and conduct work during the week on their own schedules. 
• The Chapter comes together once a week to get updates during chapter meeting. These are divided into 

Ritual and business meetings. 
• Let’s learn more about each meeting and how you play a role in their success. 
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My Chapter Involvement
Review the hopes for membership you shared during the Brotherhood Workshop and complete 
the chart below. This will help you identify committees that support your growth, play to your 
strengths, or teach you something completely new. 

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

How I Hope to Grow During My Undergraduate 
Experience:

How Specific Committees Can Use My Skills &/or Help Me Achieve My Goals:

Knowledge, Skills & Talents I Already Possess 
or a Currently Learning



The Business of the Fraternity

Share the following lesson on the types of meetings:
• Display slide 43 on the screen.
• Ritual meetings are closed to Level 1 brothers, as they contain certain elements of ritual which you 

will learn during initiation. 
• Business is discussed, but more importantly, they serve as a connection to our founding, mission and 

vision for brotherhood.
• Display slide 44 on the screen.
• By contrast, business meetings of the Fraternity are open to all, and participation is required.
• This is an opportunity for all members to learn about the work happening in committees, to vote on 

upcoming action/inaction, and ask for input from the membership.
• These meetings follow a prescribed agenda and a process called Robert’s Rules of Order.

• Ask who is familiar with Robert’s Rules of Order.
• If folks raise their hands, ask them to share more about what it is and how it works.
• Provide clarification, as needed: it is a decision-making process meant to facilitate discussion and 

further action.

Provide instruction for the activity:
• Display slide 45 on the screen and direct Level 1 brothers to page 32 in their workbooks.

4
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The Business of the Fraternity

• This outlines the different objectives on might have when offering a motion according to Robert’s 
Rules. 

• This guide outlines how people contribute, provide updates, and ask for input during the meeting.
• Display slide 46 on the screen. 
• This outlines the  different motions and how they interact with each other, including if a vote is needed. 
• In preparation for attendance and participation at their first Business Meeting, Level 1 brothers 

should familiarize themselves with Common Motions on pages 32-33 of the workbook.
• Brother Mentors and/or Initiated members present should engage Level 1 brothers in a conversation 

about the chart during the coming week. 
• Level 1 brothers are challenged to use one motion appropriately during Foundation of Courage.
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Robert’s Rules of Order
Phi Gamma Delta business is conducted using Robert’s Rules of Order. This is a common language 
for members to use when making decisions, engaging in debate, and speaking during a meeting. Refer to these 
two tables as you attend and participate in Business meetings.

Type of Motion Interrupt 
Current  
Motion

Is a Second 
Needed

Is It  
Debatable

Can You 
Amend It

Type of Vote  
Required

Adjourn No Yes No No Simple Majority
Recess No Yes Sometimes Yes Simple Majority
Point of Information Yes No No No Chair
Order of the Day No No No No Chair
Lay on the Table No Yes No No 2/3 Majority
Previous Question No Yes No No 2/3 Majority
Limit or Extend Debate No Yes No Yes 2/3 Majority
Postpone to a Certain Time No Yes Yes Yes Majority
Refer to committee No Yes Yes Yes Majority
Amend No Yes If motion is Yes Majority
Postpone Indefinitely No Yes Yes No Majority
Main Motion No Yes Yes Yes Majority
Reconsider Yes Yes If motion is No Majority
Rescind No Yes Yes No 2/3 Majority
Amend Motion Previously 
Adopted No Yes Yes Yes 2/3 Majority



The Business of the Fraternity

Introduce the following activity:
• Display slide 47 on the screen and instruct Level 1 brothers to turn to page 32 in their workbooks.
• Share that business meetings typically follow the same order every time with few exceptions.
• Give Level 1 brothers 5 minutes to place the meeting agenda portions in the correct order.

• Again, the focus should be on getting the order correct rather than finishing first.
• Level 1 brothers can work individually or in pairs.
• Provide a one-minute warning before time’s up.

• Ask which groups got 4, 5 and all the answers correct.
• Facilitate a brief discussion on the following question:

• Why is it helpful to know the order of business to be a contributing member of Phi Gamma Delta?

Share the following points to close the session:
• Display slide 48 on the screen. 
• Now that you know the leadership structure, contribution methods and order of business, it is your turn 

to act. 
• The Fraternity is only as successful as the involvement and participation of its members.
• This involvement needed is on-going and requires effort to be effective. 
• Lean on your brothers: there will be times when you may need to rest or take up a greater workload. 
• Above all, hold each other accountable for the work you’ve agreed to do; this is a vital skill that will serve 

you well throughout your time in college and beyond.
• It is our hope that by learning the business of the Fraternity early, you may choose to courageously use 

your talents, skills, and voice to the benefit of the brotherhood. 
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Sample Business Meeting
Phi Gamma Delta – Meeting Minutes
Date:     Location:

Time started:    Ended:

Head of mtg:    Secretary:

I. __________________________________________________________

II. _________________________________________________________

III. _________________________________________________________

IV. _________________________________________________________

V. _________________________________________________________

VI. _________________________________________________________

VII. ________________________________________________________

VIII. ________________________________________________________

IX. _________________________________________________________

Notes on Meeting 
Structure:
___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________
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Menu Experiences
Ability, Opportunity & Duty
Chapter in a Book
Life Skills
Not for College Days Alone
Success in College
Work & Play



Menu Experiences

Menu Experiences often depend on facilitators outside the undergraduate chapter membership. Determine 
which events from each menu you will host, contact the facilitators and schedule based upon their availability. 
Menu Experiences are scheduled any time in Level 1/the year following initiation.

Ability, Opportunity & 
Duty

The Call to Serve Others

Chapter in a Book
Local History of Phi 

Gamma Delta

Life Skills
Skills for the Modern 

Fraternity Man

Not for College Days 
Alone

An Introduction to 
Graduate Brotherhood

Success in College
Connecting Members With 

Resources

Work & Play
Brotherhood Building 

Activities
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How to Get Started

Menu Experiences are loosely structured, so you may feel unsure where to start in the planning process. The 
following steps offer guidance on how to plan a successful event for your chapter to the most out of the experience. 

Choose which type of menu 
experience you want to 

schedule. It can be helpful 
to consult your Cabinet Officers and 
chapter goals as you determine which 
experience to schedule first.

Review the options listed on 
the menus on the following 

pages. Determine what type of 
activity would meet the needs of your 
chapter while also being enjoyable 
and informational for your members. 
If you have an activity in mind that is 
not listed, reach out to the Phi Gamma 
Delta IHQ. 

Begin the scheduling process. 
If you are interested in hosting 

a program facilitated by a 
university department, send them an 
email requesting a session. If you are 
hosting an outside entity, consider 
meeting to discuss the needs of the 
chapter and how to best meet them. 

Determine the materials you 
need. Each activity requires 

different materials such as 
sticky notes, waivers, writing utensils, 
and food. Part of your planning should 
be creating a materials list to make 
sure you have everything you need to 
be successful. 

Communicate information to 
the chapter. This is important 

to ensure that your event is 
well attended. Make sure you discuss 
the nature of the activity, the time, 
date, and location, and anything 
members need to bring with them. 

Complete the activity. As the 
Foundation of Courage Chair 

for your chapter, you are the 
point person for the event. Check in 
with presenter(s), manage members 
throughout, and provide logistics 
support. 

1

4 5 6

2 3
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Ability, Duty & Opportunity 
The Call to Serve Others

Service is a foundational principle of Phi Gamma Delta, and each member participates in 
meaningful civic engagement and philanthropic work. The chapter should host at least two of 
these events. 

Options include:
• Host a fundraiser for one of Phi Gamma Delta’s philanthropic partners: Donate Life, Red Cross or 

the USO
• Coordinate a donor drive supporting The Immortal Phi Gam Project (organ and tissue donation)
• Volunteer at a local community agency
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Chapter in a Book 
Local History of Phi Gamma Delta

Each Phi Gam chapter is building its own unique local history. This is an important component 
to many Phi Gamma Delta chapters and one activity should be hosted. 

Options include:
• Campus tour focusing on historical ties to Phi Gamma Delta
• Slideshow/video describing significant events in the chapter’s history
• Visit campus archives to learn about Phi Gamma Delta chapter history
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Life Skills 
Skills for the Modern Fraternity Man

These programs facilitate life skills that translate beyond undergraduate membership. The 
chapter should host at least one of these events. Options include. 

Options include:

• Budget basics
• Practical car care
• Healthy discourse
• First aid
• Housekeeping basics
• Career connections with career center
• Cooking class 
• Healthy relationships
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Not for College Days Alone
An Introduction to Graduate Brotherhood

Events in this category highlight the lifelong commitment shared by Phi Gamma Delta 
members across the world. At least two activities should be facilitated per year, including Phi 
Gamma Delta’s yearly graduate gathering, Pig Dinner. 

Options include:
• Graduate brother panel 
• Presentation by the chapter advisors
• Networking event with local graduates
• Welcome reception for Level 1 brothers and graduate brothers
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Success in College 
Connecting Members With Resources

These programs are designed to introduce Level 1 brothers to campus resources and facilitate 
holistic membership development in college. The chapter should host at least two of these 
events as part of the Foundation of Courage. 

Options include:
• Time management 
• Study skills 
• Campus safety
• Physical wellness
• Mental health
• Responsible alcohol use
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Work & Play 
Brotherhood Building Activities

This series of activities is designed to contribute to the creation of brotherhood through fun 
and challenging activities. At least one activity should be facilitated as part of the Foundation 
of Courage. 

Options include:
• High ropes course 
• Chapter retreat held off-site 
• Game night/tournament
• Sports activities
• Day hike or other outdoor activity
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