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Brothers of Phi Gamma Delta expect to 
grow in a variety of ways during their time 
in college. We have designed a catalogue of 
programming to help meet that expectation. 
This programming supports the engagement 
and development of our members while 
covering a variety of useful topic areas.
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Overview
Welcome to Being a Built to Lead Chapter!
As you review the programming material, you will notice the Fraternity has designed this content with 
the intent to honor the individual personality of each chapter. It is important to understand the ses-
sions serve as a framework to help achieve certain objectives, but there are plenty of opportunities to 
tailor the experience. Our belief is that your brothers will be able to enhance this content and maxi-
mize members’ abilities to integrate the information into the culture of your chapter and your campus.

Additionally, the programming meets brothers at different places throughout their undergraduate 
experience. You can explore what information would be most useful to your members as they move 
through their collegiate experience and select aligning programs. As you explore the catalogue of 
programming options, here are some things to notice: 
• The Built to Lead catalogue of programming is organized first by levels and then by topical con-

tent named Experiences for customizable and engaging programming.
• After completing Level 1’s components as written in Foundation of Courage, brothers should partici-

pate in the Level which aligns to their academic standing.

• Most  programs have a designated facilitator guide to make the process easier. However some 
experiences won’t require a guide. 

• Each facilitator guide begins with a list of objectives the program should meet. These are important 
for you to consider as you add or change anything in the program. We want to make sure the pro-
gram still accomplishes those objectives even if it looks a bit different.

• The programs vary in length and can be used beyond Built to Lead. Rather than recreating the 
wheel to meet your chapter’s needs or outside requirements, you might consider integrating 
one of the shorter programs into a chapter meeting or combining a few of the shorter programs 
together for a brotherhood event.

• Some programs require participation from specific cabinet officers, other chapter leadership, 
your Purple Legionnaire, graduate members, individuals on campus or individuals in the com-
munity. Additionally, in some instances the chapter is encouraged to select presenting individ-
uals based on identified criteria. We encourage you to work with the visiting speakers to get the 
meetings on their calendars as quickly as possible to avoid scrambling the day you plan to hold 
the program.

• Along with early communication regarding meeting attendance and expectations for your 
brothers, it will be important that you share clear expectations with visitors. You will find infor-
mation about how to set your visiting presenters up for success as part of the material for spe-
cific programs.



Level 1: Foundation of 
Courage
This stage of membership is 
about discovering the power 
of Phi Gamma Delta brother-

hood, forging bonds with brothers through 
shared experiences, and acclimating to fra-
ternal life and its responsibilities. Full of novel 
experiences, this level introduces Friendship, 
Knowledge, Service, Morality and Excellence to 
members through a series of experiences. Building 
Courageous Leaders is the framework where new 
members will begin to understand the responsibil-
ity that comes with membership in the Fraternity. 
This is also the point members will first encounter 
ritual as a connecting force for Phi Gamma Delta 
brothers throughout the world. Typically, Level 1 
spans the first academic year of membership/first 36 
weeks as a Phi Gam. However, after completing Level 
1, brothers should participate in the level that aligns 
with their academic standing.

Level 2: Putting  
Courageous Leadership 
into Practice
Bracketed by two life 
phases of extreme tran-

sition and change, this level is focused 
on putting the lessons from Foundation 
of Courage into practice. Brothers will 
assume leadership positions within, and 
outside of, the chapter, and they will be 
tasked with making challenging choices. 
The Courageous Leaders framework 
becomes a working field guide for everyday 
decision-making. Experiences encourage 
them to engage in deeper learning and 
reflection around the Fraternity’s core val-
ues, ritual and curriculum. The majority of a 
brother’s undergraduate Phi Gam experience 
is spent at Level 2.

Level 3: Looking Ahead
Graduating brothers are focused 
on reflecting and passing on 
knowledge gained during their 
undergraduate experience and 

preparing for the next step in their journeys. 
They are tasked with teaching the younger 
members of the chapter, while also beginning 
the learning process associated with life’s transi-
tion stages. They begin to apply the Courageous 
Leadership framework to contexts outside of the 
collegiate experience. This stage of development 
allows brothers to sharpen their skill sets related to 
project management, public speaking and devel-
oping mature adult relationships. It also introduces 
brothers to the benefits of graduate brotherhood. 
Typically, Level 3 spans the final academic year of 
membership/final 36 weeks as an undergraduate 
member of the chapter.
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Levels of Built to Lead

Level 4: Graduate  
Brotherhood
The lifelong aspect of mem-
bership becomes clear in 

this stage of development, with oppor-
tunities to serve the Fraternity in new 
ways. Involvement may fluctuate based on 
life stage, goal attainment and affinity with 
the organization. At minimum, brothers are 
engaged annually by their home/local chap-
ter to attend Pig Dinner and reconnect with 
their brotherhood bonds.



Brothers Built to Lead on a Foundation of:
Friendship: Developing fraternal relationships based on honesty, 
trust and accountability.

Knowledge: Resume worthy educational experiences and skills for 
courageous leaders with real world application for today and for the 
future.

Service: Creating a positive impact in the world through global and 
local service.

Morality: Expanding skills to take on life’s “Testing Points” and making 
a positive impact on college and community.

Excellence: Working for the advancement of society and the good 
name of Phi Gamma Delta.
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Built to Lead Vision &  
Outcomes 

Learning Cycle
Built to Lead can best be described as a three-pronged iterative cycle. Each segment builds upon 
the previous one and moves to the next with additional exposure. These segments can be mapped 
onto the levels of member development outlined on the previous page, though they may manifest 
differently depending on leadership roles, personality and individual investment in the fraternity. 

Learn: 
This is the initial exposure to information, concepts and ritual. Focused on information intake, future 
application and developing understanding. 
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Practice: 
This is the real-world, application of the information, concepts and 
ritual learned in the member experience program. Focused on practical 
application practice will be both fluid and natural.

Coach:
This final phase brings the lessons from the practical application into 
teaching the content to others. This coaching occurs in both formal ways 
through the Built to Lead program and through the modeling of behav-
iors and choices aligned with the Rituals of Phi Gamma Delta. Through 
coaching others some of the most impactful learning will occur. 

LearnCoach

Practice

Adding Your Own  
Content Ideas
The purpose of the Built to Lead catalogue is to provide useful information for your chapter mem-
bers as they become stronger Courageous Leaders. In the spirit of individuality and a chapter’s 
familiarity with its members, chapters are always welcome to design their own programs, particu-
larly Menu Experiences, to meet members’ needs. We ask that you gain approval from our Director 
of Education prior to utilizing any programming you create and plan to include as part of your 
annual chapter evaluation process. We will also survey chapters about new programming topics, 
but if you have idea for those, please also send them directly to our Senior Director of Education. 
The programming will absolutely need to evolve as our chapters’ needs evolve. 

We wish you the very best implementing components of this new programming and hope the 
material provided helps create experiences where members feel empowered to courageously live 
our values and make a positive impact on college and community!

Questions?
Lauren P. Tanner-Leif, M.Ed. | Senior Director of Education  
859-255-1848, ext. 114 | lleif@phigam.org  
www.phigam.org

mailto:lleif%40phigam.org?subject=
https://www.phigam.org
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Getting Started
Serving as a Built to Lead Chair or in a coaching role may be one of the first opportunities you’ve 
had to facilitate a program or programs for your peers. Successful facilitators not only provide 
information, but also guide participants in their learning experience by following the 80/20 rule 
of engagement; listen 80% of the time and speak 20%. You should work to summarize, clarify, and 
reflect participant statements. Below are some prompts to get you started in each category.

Summarizing is useful when 
you want to capture the key 
concepts of a participant’s 
response. This helps check 
for understanding and 
repeat the main points for 
the group. 
• “Let me be sure I 

understand...”
• “To summarize, I heard 

you say...”
• “What I heard was...”

Summarize

Use clarifying techniques 
such as asking questions to 
add specificity to a partic-
ipant’s response. They can 
also be used to tease out 
additional information from 
the participant. 
• “Help me understand...”
• “Tell me more about 

that...”
• “Could you be more 

specific...”

Clarify

Providing a reflection on 
a response acknowledges 
and affirms the emotional 
content or it’s purpose in 
forwarding the discussion. 
• “That sounded like a ____ 

experience. Thanks for 
sharing.”

• “That’s a great exam-
ple of what we’ve been 
discussing...”

Reflect

Tips & Tricks
We can always grow in our ability to share information with and amongst brothers. Find some tips 
and tricks below for managing the room, helping brothers get the most of their experience, and 
prepare ahead of time.

Participants might distract each other throughout the experience.
• Address distractions or inconsistencies in the moment.
• Acknowledge any concerns and refocus on the topic at hand.
• Pull individuals to the side during group activities to privately address behav-

iors affecting the group. 
• Refer to the discussion prompts page for clarifying questions and statements 

to use.
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Facilitating in a virtual environment can be an adjustment that takes practice. 
Different skills are used than in face-to-face training. Think about the following:
• Make sure all members have access to the virtual platform.
• Practice sharing your screen and advancing slides before going live with a 

lesson.
• Practice putting people into groups or breakout rooms for one-on-one or 

small group discussion.
• Make sure your meeting is secure. Make use of waiting room and lock meet-

ing features to keep it to brothers.
• Type questions into the chat before sending members into small group 

breakout rooms. 
• Consider having an assistant who manages the technology features, so you 

can focus on facilitating the content. 

Technology is a great asset and liability.
• Download the PowerPoint onto a flash drive and/or the computer desktop.
• Print out a copy of the slides to have with your facilitator guide in case AV is 

not available or working. 
• Check all connections are working 15-30 minutes before your session.
• Contact building staff for assistance if something is not working the way it 

should or you are having technical difficulties. They are knowledgeable and 
ready to assist you. 

Facilitation is a skill that develops over time. 
• Review the curriculum early and often so material stays fresh.
• Practice once before your first program to get the concepts and add your 

voice to the material. 
• Ask for feedback that highlights your strengths and areas to improve next time. 
• Keep hydrated with your favorite water, tea or juice.
• Get yourself in a positive head-space to give your best to your brothers.

x

Environment Matters
The content of the Built to Lead program is just one piece of the puzzle. Where the education takes 
place is just as important to consider. Below are some considerations to make when facilitating in 
physical and virtual spaces. 
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Flexing Your Facilitation
The Built to Lead program is designed to fit the needs of a variety of chapters, both large and small. 
However, there are some important considerations to make when working with small (fewer than 
10) or large (25+) groups. See below for specific details on how to make the activities best resonate 
with your chapter.

Smaller groups offer a unique opportunity to build deep relationships quickly 
and provide potentially deeper dives into the material. They will likely move 
through facilitated content quickly as well. Some additional considerations with 
groups of 10 or fewer members:
• Hold conversations as a large group. Splitting into small groups with a class of 

10 can stall the flow of the curriculum and cause participants to check out. 
• Resist the urge to add more to the program. Moving quickly might give the 

illusion that you can pack more information into the program. Rather than 
adding more, use the facilitation question on the previous page to encourage 
deeper exploration of the content. 

Large groups may take more time to move through the content or may need 
additional time to create meaningful relationships with one another. Some addi-
tional things to consider with groups of 25+:
• Encourage small group conversation. This allows members to get to know 

each other better while moving through the curriculum. 
• Consider your budget and materials needed for the Built to Lead program and 

be sure to allocate funds for writing utensils, printing and other costs. 
• Evaluate your space. It can be challenging in some spaces to see a visual aid or 

move around during activities. Consider these factors when reserving rooms 
for different events.

Facilitating in a physical space also takes practice. This style of facilitating may 
feel more familiar and comfortable for you. Think about the following:
• Consider the tone you want to set for the session and pick an appropriate 

space for learning.
• Ensure the space is large enough for comfortable movement of all participants.
• Think about accessibility: what space meets your needs and is easily accessed 

by members?
• Plan to arrive early to set up the space, check that technology is working and 

get settled.
• Leave the space better than you found it. Pick up any trash, erase boards and 

turn off lights and tech. 
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Using the Facilitation 
Guides
As you review the Membership Development program, we want to help you think about the way 
the facilitation guides work. Here are a few notes that are consistent across the collection of pro-
gramming options.

At the beginning of each program, you will see an explanation of the objectives for the program, 
who might be an ideal facilitator for the content, and which Phi Gamma Delta values align with the 
content. As a reminder, those values are:

You will see a few important images in the material to help guide the program; here is what they 
mean:

) This symbol identifies when you are speaking.

O This symbol identifies when someone you have invited is speaking.

U This symbol identifies when you lead members in a large-group activity.

_ This symbol identifies when the members are sharing ideas in pairs or small groups.

Friendship Knowledge Service Morality Excellence



Sample Calendars
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Sample Calendars
Click here for a sample calendar. This is intended to be used as an example and to be modified 
to meet the specific needs of your chapter. For Level 1 Example Calendars, see the Foundation of 
Courage Brother Orientation Manual.

Some elements of Built to Lead are meant to be experienced in a specific order, while others are 
more fluid. Below are the descriptions of each type of experience and how it is intended to be built 
into your program. 

Event Experiences: 
Meaningful Moments of 

Transition
Event Experiences are trig-
gered by certain milestones in 
a Phi Gam’s journey through 
membership. Each of these 
events are highly structured 
in terms of facilitated content 
and preparation and focus on 
creating meaningful moments 
of transition on the path to 
and post initiation. All Event 
Experiences must take place in 
the prescribed order during the 
level.

Learning 
Experiences: 
Foundational 
Knowledge for 

Fraternity Membership
Learning Experiences facilitate 
building on knowledge on 
key areas of the Phi Gamma 
Delta experience. These events 
are moderately structured in 
terms of facilitated content 
and preparation. All Learning 
Experiences can be taken in 
any order. 

 

Menu Experiences: 
Gaining Skills & 

Perspectives Through 
Brotherhood

Menu Experiences are 
designed to expand knowl-
edge and opportunities in fun, 
creative and challenging ways. 
These are loosely structured 
in terms of facilitated content 
and preparation and focus on 
developing knowledge, skills 
and friendships between mem-
bers. Brothers within the level 
have the most control over 
these events and can schedule 
them whenever throughout 
the semester.

https://www.dropbox.com/sh/mmmx70v6leqokay/AAAuQEvnRznbqcXAiKinQfgea?dl=0
https://www.phigam.org/2016/undergraduates/education#MemberEdu
https://www.phigam.org/2016/undergraduates/education#MemberEdu
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Event Experiences
These experiences happen in a specific order. Put these on your cal-
endar first to create the boundaries to fill in with Menu and Learning 
Experiences. The Excellent on Purpose programs for that level should 
be facilitated only once per level. Our Most Precious Inheritance (Ritual 
Retreat) and Find Your Fit (Election Preparation) should be facilitated once 
per calendar year and should be done for all appropriate levels at once.

Menu Experiences
Menu Experiences often depend on facilitators outside the undergrad-
uate chapter membership. During Excellent on Purpose the group will 
determine which events will be hosted. The Built to Lead Chair should 
then work with coaches and outside facilitators to schedule based upon 
their availability. 

Learning Experiences
The three Learning Experiences can then be layered into the calendar 
where there is room. Again, these events are required but can be com-
pleted in any order, which allows for flexibility in scheduling. Each of the 
Learning Experiences should be facilitated once per calendar year and 
should be done for all levels at once.

How to Build Your Calendar
Having this amount of freedom in the calendar building process can be challenging to think through. 
Below is a recommended process for building out your semester successfully. Consider adding notes 
regarding campus or council requirements to your calendar as well. Often the Built to Lead programs 
will meet those requirements. For Level 2 & 3 there will be roughly one event per month.
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Roles & Responsibilities

Built to Lead 
Chair
The Built to Lead Chair 
serves as the primary coor-
dinator and project man-
ager of the Built to Lead 
Experience for all levels. It 
is the suggestion that a 
Cabinet Officer (such as 
the Chapter Historian) be 
assigned this role within 
the chapter’s bylaws. The 
successful planning, man-
aging and execution of 
the experience is their 
responsibility. They coor-
dinate the process and the 
people involved. They are 
not expected to present all 
materials.

Key job functions include the following:
• Review content of Member Experience Program 

for all levels and submit changes/requests to 
IHQ.

• Communicate with the Foundation of Courage 
Chair regarding the Level 1 experience.

• Facilitate/co-facilitate Event Experiences.
• Coordinate logistics for all experiences with rele-

vant chairs, committees and guests.
• Coordinate coach experiences for brothers pre-

senting materials.
• Communicate dates, times and locations to level 

members well in advance.
• Report Built to Lead program progress to IHQ.



18  |  Built to Lead

Roles & Responsibilities

Foundation of 
Courage Chair
The Foundation of Courage 
Chair serves as the primary 
coordinator and project 
manager of Foundation of 
Courage and the experi-
ence of the chapter’s new 
members. The successful 
planning, managing and 
execution of the experience 
is their responsibility. They 
coordinate the process and 
the people involved. 

Key job functions include the following:
• Review and adhere to all IHQ and University 

rules regarding new member education and 
hazing.

• Complete the Foundation of Courage Chair 
Agreement each semester at phigam.org/LMS.

• Share appropriate rules on anti-hazing efforts 
with the chapter in conjunction with the Risk 
Manager.

• Review content of Foundation of Courage and 
submit changes/requests to IHQ.

• Facilitate Event and Learning Experiences.
• Coordinate logistics for all experiences with edu-

cation committee.
• Communicate dates, times and locations to 

new members and potential Big Mentors well in 
advance.

• Select and match Mentorship pairs based on 
eligibility and preference.

https://www.phigam.org/LMS
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Roles & Responsibilities

Level 1 Brothers
Level 1 brothers are respon-
sible for learning about Phi 
Gamma Delta, creating con-
nections with brothers and 
engaging in Fraternity busi-
ness as permissible. They 
gain an understanding of 
the values and foundational 
beliefs of the Fraternity and 
develop the skills neces-
sary to act as Courageous 
Leaders on campus.

Key job functions include the following:
• Achieve the highest scholarship they are 

capable.
• Gain fundamental knowledge of the history and 

organization of the Fraternity.
• Develop an understanding of Phi Gamma Delta’s 

values and how they apply to one’s life.
• Understand the benefits and responsibilities of 

membership in Phi Gamma Delta.
• Develop organizational and leadership skills 

through responsibility and accountability.
• Attend all Event, Learning and Menu Experiences 

as possible.
• Engage with the brotherhood in formal and 

informal ways.
• Participate in at least one additional campus 

activity.
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Roles & Responsibilities

Level 2 Brothers
Level 2 brothers are respon-
sible for learning about 
Phi Gamma Delta, creating 
connections with brothers 
and engaging Coaching 
Experiences. They gain a 
deepened understanding of 
the values and foundational 
beliefs of the Fraternity and 
develop the skills neces-
sary to act as Courageous 
Leaders on campus.

Key job functions include the following:
• Achieve the highest scholarship they are 

capable.
• Serve as a mentor and role model for level 1 

brothers.
• Develop an always deepening understanding of 

Phi Gamma Delta’s values and how they apply to 
one’s life.

• Understand the benefits and responsibilities of 
membership in Phi Gamma Delta.

• Develop organizational and leadership skills 
through responsibility and accountability.

• Attend all Event, Learning and Menu Experiences 
as possible.

• Participate in at least one additional campus 
activity.

Coaching Experience  
Expectations: 
• Attend all required Event and Learning 

Experiences and co-facilitate professionally 
and as instructed.

• Support Level 1 brother’s learning and 
growth as a brother of Phi Gamma Delta and 
as a student.
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Roles & Responsibilities

Level 3 Brothers
Level 3 brothers are respon-
sible for learning about 
Phi Gamma Delta, creating 
connections with brothers, 
and engaging Coaching 
Experiences. They gain a 
deepened understanding of 
the values and foundational 
beliefs of the Fraternity and 
develop the skills neces-
sary to act as Courageous 
Leaders on campus.

Key job functions include the following:

• Achieve the highest scholarship they are 
capable.

• Serve as a mentor and role model 
for Level 1 & 2 brothers.

• Develop an always deepening understand-
ing of Phi Gamma Delta’s values and how 
they apply to one’s life.

• Understand the benefits and responsibili-
ties of membership in Phi Gamma Delta.

• Develop organizational and leader-
ship skills through responsibility and 
accountability.

• Attend all Event, Learning and Menu 
Experiences as possible.

• Participate in at least one additional cam-
pus activity.

• Create a plan for graduate brotherhood 
engagement.

Coaching Experience 
Expectations: 
• Attend all required Event and Learning 

Experiences and co-facilitate profession-
ally and as instructed.

• Support Level 1 &2 Brother’s learning 
and growth as a brother of Phi Gamma 
Delta and as a student.



Event Experiences

Learning Experiences

Menu Experiences

Built to Lead 
Content
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The Facilitation 
Guides are for 
undergraduate 
brothers in 
Coaching the Built 
to Lead Experience 
for Level 2 
& Level 3. It contains 
program contents, 
question prompts, 
activity guides and 
room set-ups. 

The guide for 
Level 1 is hosted 
separately as the 
Foundation of 
Courage Brother 
Orientation 
Facilitation Guide. 
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Event Experiences:
Meaningful Moments of Transition
Event Experiences are triggered by certain milestones in a Phi Gam’s journey through membership. 
Each of these events are highly structured in terms of facilitated content and preparation and focus 
on creating meaningful moments of transition on the path of undergraduate membership. All Event 
Experiences must take place in the prescribed order during the level.

Excellence on 
Purpose: Level 

Review & Welcome

Our Most Precious 
Inheritance: Ritual 

Retreat

Find Your 
Fit: Election 
Preparation
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Facilitation Guide & 
Instructions

Level 1 Review/ 
Level 2 Welcome

Facilitation Guide & 
Instructions

Getting Started

Facilitation Guide & 
Instructions

Level 2 Review/ 
Level 3 Welcome

Facilitation Guide & 
Instructions

Level 3 Review/
Graduate Welcome

Phi Gamma Delta’s Brotherhood Development Manual  |  25

Our Most Precious Inheritance: 
Ritual Retreat

Excellent on Purpose

Hosted for all brothers in Level 2 & 3 together, prior to the initiation of Level 1 brothers. Our Most 
Precious Inheritance serves as a deep dive into the teachings of Phi Gamma Delta’s rituals, sym-
bolism and ceremonies, paying particular attention to the lessons related to congruence between 
personal actions and values.

Hosted at each level at the close of the school year, Excellent on Purpose marks transitions from one 
Built to Lead level and into another. Brothers participating in that transition will reflect on their cur-
rent level’s experiences, learning and accomplishments before moving into a goal-driven coaching 
conversation with a mentor. Finally, the group will design a course of action for their next Built to 
Lead stage.

Facilitation Guide & Instructions
Outcomes/Goal/ Purpose

https://www.phigam.org/file/education/member-development--learning/event-experiences/Excellent-on-Purpose--Level-1-in-Review-Level-2-Welcome.pdf
https://www.phigam.org/file/education/member-development--learning/event-experiences/Excellent-on-Purpose--Level-1-in-Review-Level-2-Welcome.pdf
https://www.phigam.org/file/Excellent-on-Purpose-Getting-Started-With-Built-to-Lead.pdf
https://www.phigam.org/file/Excellent-on-Purpose-Getting-Started-With-Built-to-Lead.pdf
https://www.phigam.org/file/Excellent-on-Purpose-Level-2-in-Review-Level-3-Welcome.pdf
https://www.phigam.org/file/Excellent-on-Purpose-Level-2-in-Review-Level-3-Welcome.pdf
https://www.phigam.org/file/Excellent-on-Purpose-Level-3-in-Review-Level-4-Welcome.pdf
https://www.phigam.org/file/Excellent-on-Purpose-Level-3-in-Review-Level-4-Welcome.pdf
https://www.phigam.org/file/Our-Most-Precious-Inheritance.pdf
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Your Fit: Election Preparation
Hosted for all levels together prior to chapter elections, Find Your Fit guides participants on an 
exploration of their personal leadership strengths and limitations through the DISC assessment 
and seven Key Practices of Servant-Leaders through the lens of a Courageous Leader. Prior to 
this pre-election program, current chapter leadership will compile a Chapter Leadership Position 
Resource Guide explaining each positional role within the chapter.

Facilitation Guide & Instructions
Outcomes/Goal/ Purpose

https://www.phigam.org/file/education/member-development--learning/event-experiences/Find-Your-Fit--Election-Preperation.pdf


Learning Experiences:
Foundational Knowledge for 
Fraternity Membership

Learning Experiences facilitate building on knowledge on key areas of the Phi Gamma Delta experi-
ence. All Learning Experiences can be taken in any order. 

Health & Safety 
Program 

Diversity, Equity, 
Inclusion & 

Belonging Workshop

Recruitment 
Workshops
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ASTP is unlike most alcohol programs because it acknowledges that college students drink. 
Rather than try to impose abstinence, it acknowledges steps toward reduced risk are steps in the 
right direction. ASTP was designed to provide drinkers/nondrinkers with info regarding alco-
hol use and associated consequences, arming individuals with the skills to reduce risky use or 
abstain from use altogether. 

ASTP: Alcohol Skills Training Program

Description TBD after  program development is complete.

Sexual Assault Prevention

Testing Points equips participants with the skills and confidence to use the lens of a 
Courageous Leader to recognize testing points in a broad range of scenarios. Testing Points was 
developed to ensure that brothers know that part of being a Phi Gam is taking helping action 
in the face of negative behaviors.  

Testing Points Bystander Intervention

28  |  Built to Lead

Health & Safety Program
Each year, chapters receive Health & Safety education facilitated by a trained volunteer in coordi-
nation with the Phi Gamma Delta Headquarters. Programs are assigned on a rotation so brothers 
receive training and education on a new health and safety related topic each time and include 
Alcohol Skills Training Program (ASTP), Testing Points Bystander Intervention and Sexual Violence 
Prevention. Topics and programs are consistently evaluated to meet the needs of members as the 
testing points of a modern college student change. Learn more about these programs at www.phi-
gam.org/education. Programs can be scheduled at www.phigam.org/ProgramRequest.

These programs can sometimes take the place of training required by the University and vise versa. 
To do so please contact Director of Education Lauren Tanner-Leif at lleif@phigam.org as early 
in the semester as possible. Your university training does not take the place of Phi Gamma Delta 
required training.

Programs are assigned on a three year rotation. 

https://www.phigam.org/education
https://www.phigam.org/education
https://www.phigam.org/ProgramRequest
mailto:lleif%40phigam.org?subject=
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As a values-based organiza-
tion, we need to have val-
ues-based selection criteria 
when recruiting new mem-
bers. This program allows the 
chapter to work together to 
come up with their values and 
standards to hold our new and 
current members. 

weValU: Values-
Based Criteria 

Workshop
When it comes down to it, 
the best recruiters succeed 
because they are able to build 
the best relationships through 
their conversations. This pro-
gram will break down the Four 
Pillars of Social Excellence and 
allow us to practice building 
better relationships, along 
with learning new things 
about our brothers.

Social Excellence

Trying to build a more robust 
recruitment system? This is the 
program for you! This dynamic 
recruitment workshop will 
break down the system and 
corresponding processes of 
proven recruitment success. 
Work with your chapter/col-
ony brothers to build a new 
system that everyone can buy 
into and work towards.

Dynamic 
Recruitment 
Workshop

Recruitment Workshops
Phi Gamma Delta has three recruitment programs to assist chapters/colonies in refining their 
recruitment system and attracting the members we need most. Each of these programs can be 
done on their own or in conjunction with a chapter/colony retreat. They also can be facilitated by a 
Field Secretary or staff. 

Chapters will select a program yearly that differs from the one selected for the year prior from the 
following: weValU, Social Excellence and Dynamic Recruitment.

Learn more about these programs by visiting www.phigam.org/recruitment.

Diversity, Equity, Inclusion &  
Belonging
Chapters must complete a Diversity, Equity, Inclusion & Belonging (DEIB) education program each 
year. Phi Gamma Delta has three DEIB programs: Brotherhood & Belonging, Beyond Diversity & 
Inclusion and The Danger of a Single Story, which are housed on the Fraternity’s LMS at www.
phigam.org/LMS. The chapter may also use a local program or resource to complete this education 
requirement.

For more information on the three available programs or help determining an appropriate 
program, contact Director of Undergraduate Member Experience Abby McCollom.

https://www.phigam.org/recruitment
https://www.phigam.org/LMS
https://www.phigam.org/LMS
mailto:amccollom%40phigam.org?subject=


Menu Experiences:
Gaining Skills & Perspective 
Through Brotherhood
Menu Experiences are designed to expand knowledge and opportunities in fun, creative and chal-
lenging ways. These are loosely structured in terms of facilitated content and preparation and focus 
on developing knowledge, skills and friendships between members. Brothers within the level have 
the most control over these events and can schedule them whenever they want during the semester.

Ability, Duty & 
Opportunity:

The Call to Serve 
Others

Executive Leadership:
Preparing Courageous 

Leaders to Impact 
Their Communities

Life Skills:
Skills for the Modern 

Fraternity Man

Not for College Days 
Alone:

An Introduction to 
Graduate Brotherhood

Success in College:
Connecting Members 

With Resources

Work & Play:
Brotherhood Building 

Activities
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Determine the materials you need. Each activity 
requires different materials such as sticky notes, 
waivers, writing utensils and food. Part of your 
planning should be creating a materials list to 
make sure you have everything you need to be 
successful. 

Communicate information to the brothers in this 
level. This is important to ensure that your event 
is well attended. Make sure you discuss the 
nature of the activity, the time, date location and 
anything members need to bring with them.

Complete the activity. As the Built to Lead Chair 
for your chapter, you are the point person for the 
event. Check in with coach/presenter(s), assist 
with managing members throughout and pro-
vide logistics support. 

Send the brothers who participated in the Menu 
Experience the assessment, text message is sug-
gested but use whatever method is best for your 
chapter. Follow up as needed to ensure your 
chapter gets full credit when it comes to awards 
season/Chapter Performance Indicators. 

4

6

3

5

How to Get Started
Menu Experiences are loosely structured, so you may feel unsure where to start in the planning pro-
cess. The following steps offer guidance on how to plan a successful event for your chapter to the 
most out of the experience. 

Review the plan set during the group’s past 
Excellent on Purpose planning session. It can 
be helpful to consult your Cabinet Officers and 
chapter goals as you determine which experi-
ence to schedule first.

Begin the scheduling process. If you are inter-
ested in hosting a program facilitated by a uni-
versity department, send them an email request-
ing a session. If you are hosting an outside 
entity, consider meeting to discuss the needs of 
the chapter and how to best meet them. 

1 2
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Service is a foundational 
principle of Phi Gamma 
Delta, and each member 
participates in meaningful 
civic engagement and phil-
anthropic work. 

Current program guide options include:

• Host a fundraiser for one of Phi Gamma 
Delta’s philanthropic partners: Donate Life, 
Red Cross or the USO

• Coordinate a donor drive supporting the 
Immortal Phi Gam Project (organ and tissue 
donation)

• Volunteer at a local community agency

Ability, Duty & Opportunity: 
The Call to Serve Others

The chapter should host at least two of these events at each level.
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Executive Leadership con-
tent focuses on a collection 
of key leadership skills that 
will be useful within the 
chapter experience as well 
as help set our members 
apart on campus and in 
their careers.

Completion of Executive 
Leadership programming 
will develop confidence 
in our members as they 
explore leadership roles 
and work toward increas-
ingly ambitious professional 
goals.

Options in this area include:
• Building & Leading Collaborative Teams
• Coaching Skills
• Design Thinking
• Mastering Difficult Conversations - John 

Maxwell, Executive Leadership Podcast
• Building Trust - Frances Frei, WorkLab Podcast
• Leading Organization Change
• Motivating People for High Performance
• The Problem With All-Stars - WorkLife With 

Adam Grant Podcast
• Resolving Conflict
• Self Awareness
• Start With Why, How Great Leaders Inspire 

Action - Simon Sinek, TEDxPuget Sound
• What Is Leadership, How to Be a Great Leader 

& Game Theory - Simon Sinek, Entiversal
• Strategic Decision Making (completed)
• Leading Across Cultures
• Why Everyone Should See Themselves as a 

Leader - HBR IdeaCast Podcast

Executive Leadership: 
Courageous Leaders to Impact Their 
Communities

At least two (2) programs should be completed as part of Level 2 and at least two (2) as part of Level 
3. Programs may not be repeated by the same audience.

https://www.phigam.org/file/Executive-Leadership-Mastering-Difficult-Conversations-Podcast.pdf
https://www.phigam.org/file/Executive-Leadership-Mastering-Difficult-Conversations-Podcast.pdf
https://www.phigam.org/file/Executive-Leadership-Building-Trust-Podcast.pdf
https://www.phigam.org/file/Executive-Leadership-The-Problem-With-All-Stars-Podcast.pdf
https://www.phigam.org/file/Executive-Leadership-The-Problem-With-All-Stars-Podcast.pdf
https://www.phigam.org/file/Executive-Leadership-Start-With-Why-TEDx.pdf
https://www.phigam.org/file/Executive-Leadership-Start-With-Why-TEDx.pdf
https://www.phigam.org/file/Executive-Leadership-What-Is-Leadership-How-to-Be-a-Great-Leader-Game-Theory.pdf
https://www.phigam.org/file/Executive-Leadership-What-Is-Leadership-How-to-Be-a-Great-Leader-Game-Theory.pdf
https://www.phigam.org/file/Executive-Leadership-Why-Everyone-Should-See-Themselves-as-a-Leader-Podcast.pdf
https://www.phigam.org/file/Executive-Leadership-Why-Everyone-Should-See-Themselves-as-a-Leader-Podcast.pdf
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Life Skills content focuses 
on a variety of skills that 
will ensure undergraduate 
brothers can confidently 
transition from the culture 
of early adulthood on a 
college campus in a close 
community to living inde-
pendently and navigating 
common challenges that 
aren’t part of a traditional 
curriculum.

Completion of Life Skills 
programming will support 
members’ abilities to thrive 
in adulthood.

Current program guide options include:
• Bandages, Bruises & Brotherhood (First Aid) 
• Budget Basics
• Getting Out of Debt (follow up to Budget 

Basics)
• I Have an Opinion! (Civics)
• Practical Car Care
• Sticky, Slimy & Smelly Things (Housekeeping 

Basics)
• Wait, I Have to Pay Taxes?!

Or use your resources to have a knowledgeable 
graduate brother, family members or campus 
resource deliver:
• Career connections with campus career center
• Cooking class with graduate brother and/or 

campus or community kitchen
• Healthy relationships and violence prevention 

with campus health center

Life Skills: 
Skills for the Modern Fraternity Man

At least one (1) program should be completed as part of Level 1 and at least one  
 (1) as part of Level 2. Level 3 brothers should complete two (2) programs from this cate-
gory. Programs may not be repeated by the same audience.

https://www.phigam.org/file/First-Aid-Program-Bandages-Bruises-Brotherhood.pdf
https://www.phigam.org/file/Budget-Program-Budget-Basics.pdf
https://www.phigam.org/file/Debt-Program-Getting-Out-of-Debt.pdf
https://www.phigam.org/file/Civics-Program-I-Have-an-Opinion.pdf
https://www.phigam.org/file/Car-Program-Practical-Car-Care.pdf
https://www.phigam.org/file/Housekeeping-Program-Sticky-Slimy-Smelly-Things.pdf
https://www.phigam.org/file/Housekeeping-Program-Sticky-Slimy-Smelly-Things.pdf
https://www.phigam.org/file/Taxes-Program-Wait-I-Have-to-Pay-Taxes.pdf
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Not for College Days Alone 
content creates a collection 
of meaningful opportuni-
ties to engage with gradu-
ate brothers and provides a 
sense of connection to the 
Fraternity after graduation. 
This helps prepare under-
graduate brothers to fulfill 
their lifelong commitment 
to Phi Gamma Delta.

Completion of this pro-
gramming allows gradu-
ate brothers to engage in 
healthy, semi-structured 
activities with undergrad-
uate brothers while also 
providing tangible advice 
to our undergraduates as 
they prepare for life after 
undergraduate studies.

Options include:
• Where Do You See Yourself in 5 Years? Mock 

Interview Prep (Part 1)
• Mock Interviews with Graduate Brothers (Part 2 

of Mock Interviews)
• Graduate brother panel facilitated by members 

of the chapter
• Presentation by the BCA and/or Purple 

Legionnaire about their roles 
• Series of video calls with graduate brothers in 

different professions
• Networking event with local graduate brothers
• Facilitated discussion following the annual Pig 

Dinner

Not for College Days Alone: 
An Introduction to Graduate Brotherhood

At least one (1) program should be completed in each Level. Programs may not be 
repeated by the same audience.

https://www.phigam.org/file/Mock-Interview-Program-Where-Do-You-See-Yourself-in-5-Years.pdf
https://www.phigam.org/file/Mock-Interview-Program-Where-Do-You-See-Yourself-in-5-Years.pdf
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Success in College con-
tent is designed to help 
members utilize resources 
and opportunities to ele-
vate their undergradu-
ate academic experience 
holistically. Some of these 
activities may be provided 
by the college/university 
and attendance at those 
events can count towards 
the fulfillment of this 
requirement. 

Completion of Success 
in College programming 
allows our members to 
find tailored support as 
they strive for academic & 
personal excellence.

Current program guide options include:
• Mission Possible: Understanding Your Values 

& Personal Mission
• Building a Chapter of Courage Leaders (grad-

uate facilitation)
• Graduate Facilitated Hazing Conversation
• Behind Happy Faces (At minimum Lesson 1)
• I Don’t Have Time to Be Healthy: An 

Introduction to Physical Wellness
• Scholarship, Fraternity, Self: Setting Your 

Priorities

Or use your campus resources to learn about:
• Preparing for Internships
• Campus Safety with campus PD/safety
• Time Management
• Growth Mindset

Success in College: 
Connecting With Resources

At least two (2) programs should be completed as part of Level 1 and at least two  
 (2) as part of Level 2. Level 3 brothers should complete one (1) program from this cate-
gory. Programs may not be repeated by the same audience.

https://www.phigam.org/file/Values-Program-Mission-Possible.pdf
https://www.phigam.org/file/Values-Program-Mission-Possible.pdf
https://www.phigam.org/file/education/education-document-page/Building-a-Chapter-of-Courageous-Leaders-Graduate-Facilitator-Guide.pdf
https://www.phigam.org/file/education/education-document-page/Building-a-Chapter-of-Courageous-Leaders-Graduate-Facilitator-Guide.pdf
https://www.phigam.org/file/graduate-resources-/Graduate-Facilitation-Guide-for-a-Discussion-on-Hazing-Guidebook.pdf
https://www.phigam.org/bhf
https://www.phigam.org/file/Exercise-Nutrition-Program-I-Dont-Have-Time-to-Be-Healthy.pdf
https://www.phigam.org/file/Exercise-Nutrition-Program-I-Dont-Have-Time-to-Be-Healthy.pdf
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Work & Play content cre-
ates an awareness in our 
members that life is meant 
to be experienced and they 
will best be able to enjoy 
those experiences if they 
take care of themselves. The 
provided list is non-exhaus-
tive and your chapter’s own 
Work & Play events may be 
approved by the Director of 
Education.

Completion of Work & Play 
programming encourages 
members to consider engag-
ing in activities that pro-
mote physical, mental and 
emotional wellbeing.

Options in this area include:
• High ropes course 
• Game night/tournament
• Sports activities including football, basketball, 

e-sports, tennis, etc. 
• Shared meal with rotating discussion prompts
• Day hike or other outdoor activity
• Dinner Etiquette with provided guide
• Escape Room with provided debrief
• Chapter research project

Work & Play: 
Brotherhood Building Activities

At least one (1) but no more than three (3) programs should be completed as a part 
of Level 1, Level 2 and Level 3 each. At least one (1) program should be new to the audience 

level to level.

https://www.phigam.org/file/Dinner-Etiquette-Program-Where-Does-This-Tiny-Fork-Go.pdf
https://www.phigam.org/file/Escape-Room-Program-We-Escaped-Now-What.pdf
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